LAGRANGE COUNTY DEPARTMENT OF

zaG":“ge PARKS AND RECREATION BOARD
ounty MEETING MINUTES
Parks

R, i July 16,2026 7:00 PM

and recreation Maple Wood Nature Center

PRESENT: John Egli, Julie Wolheter, Paul Baker, Michael Holcomb
ALSO PRESENT: Mary Franke, Emily Wolfe, Karen Eagleson

MINUTES: Julia Wolheter moved, and Michael Holcomb seconded a motion to approve the minutes from the
June 18, 2026, meeting. Motion carried.

OLD BUSINESS:

A. Dallas Improvements

Mary Franke shared 3 contractor agreements completed and ready to be signed so they can begin.
Paul Baker moved and Julia Wolheter seconded a motion to accept and approve Board President, John
Egli, to sign 3 completed contracts from Miller Excavating, Hochstetler Concrete, and Shirk’s Fencing.
Motion carried. John Egli signed. Paul Baker moved and Michael Holcomb seconded a motion to
approve Board President, John Egli to sign remaining contracts outside a board meeting. Motion
carried.

Mary Franke also shared the available color selections for the pickleball surface. Mary Franke shared a
dark blue, light blue, and green combination to go with park logo colors. The board agreed.

Mary Franke shared that excavating should be completed tomorrow with concrete planned for next
week when surface is prepared and level. Will then need to wait at least 30 days to cure before painted
coating is applied.

2027 Budget
No news yet. Budget to be presented at next Council Meeting on August 10. John Egli plans to attend.

Wall Lake Association
The Park Board reviewed additional received information about the prospect of receiving the Wall Lake
Association’s property with building. The Park Board discussed and chose to decline this opportunity.

. Dallas — old playground

Mary Franke shared information about natural playgrounds. The board discussed the possibility and
would like additional information about the possibility of additional liabilities associated with a natural
playground option.

NEW BUSINESS:

A. Research & Collecting Permit

Mary Franke shared that she occasionally is asked permission to do a study or survey on park property
and asked the board if they would like us to implement a specific permit for this activity. The board
discussed and declined a special permit on the condition that Mary Franke receives all pertinent
information and study results. Discussion can be revisited if those criteria are not met or if there are
resulting damage concerns.
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B. Maple Wood — Old Growth Forest Network

Mary Franke received correspondence from a representative of the Old Growth Forest Network. Their
goal is to certify one public location in each Indiana county. They chose Maple Wood for LaGrange
County. The board agreed to the addition; Mary Franke will let them know.

Dallas Lodge Rates

As Mary Franke was reviewing other information in past meeting minutes, it was discovered that the
use fee of $200 +tax, for the Dallas Lake Lodge, hasn’t changed in approximately 20 years. Mary asked
the board if they would like to consider changing the rate or keeping as is. The board discussed. Paul
Baker moved and Julia Wolheter seconded a motion to raise the Dallas Lake Lodge daily rate to $250
(5233.65 + tax) and weekend rate to $500 ($467.29 +tax) to be effective immediately for all
reservations made for January 1, 2027 and after. Motion carried. Note: Weekend rate includes Friday
afternoon 3:30-9pm, Saturday 8am-9pm, Sunday 8am-9pm.

DIRECTORS REPORT

1.

The wildflower field at David Rogers Park is beautiful and very well received by those in and out of our
local communities.

Blue Heron Ministries is applying for a grant that will include maintenance improvements on 3 park
properties, Cedar Lake Fen, Duff Memorial Park, and the Fen at Pine Knob Park.

There is an offer to sell the parks dept. a property adjoining the south border of Maple Wood. The
board discussed the price offered and benefits. The board declined this opportunity.

Summer Camps are going well. Discussion of reasons why attendance is down this summer.

The board discussed area beaches being closed and our Dallas Lake Beach having increased traffic.
Mary Franke shared that collections in the Dallas post are up this year, maybe due to camera
surveillance? Park Rangers Randy Merrifield and Tim Cleveland’s are doing their best to patrol the
beach and have issued tickets for smoking, vaping, alcohol, and dogs on the beach. There are more
out-of-county visitors.

Because of additional traffic to beach, Randy Merrifield has found people going behind our
maintenance barn. Randy and Tim will maintain watch on weekends when at Dallas Lake Park and
asked us to report immediately if anything is missing or is damaged. The board discussed the
possibility of installing a fence to at least block vehicle entry.

CLAIMS:
Paul Baker moved, and Michael Holcomb seconded, a motion to approve July docket claims. Motion carried.

Respectfully submitted,
Emily Wolfe

Appointed Board Secretary/Parks Administrative Assistant

EW/ew

June reports included:

1.
2.
3.

Event Planner Report
Park Ranger Report
Assistant Park Ranger Report

505W 700S Wolcottville, Indiana 46795 « 260-854-2225

www.lagrangecountyparks.org ¢ parks@lagrangecounty.in.gov




