LAGRANGE COUNTY DEPARTMENT OF

zaG" ange PARKS AND RECREATION BOARD
ounty MEETING MINUTES
“‘ May 21,2026 7:00 PM

and recreation Maple Wood Nature Center

PRESENT: John Egli, Julie Wolheter, Paul Baker, Perry Miller, Michael Holcomb
ALSO PRESENT: Mary Franke, Emily Wolfe, Karen Eagleson

MINUTES: Julia Wolheter moved, and Paul Baker seconded a motion to approve the minutes from the April
16, 2026, meeting. Motion carried.

OLD BUSINESS:

A. Dallas Improvements
Mary Franke shared the playground equipment has arrived. Installation can begin after the excavation
is complete. Requests for quotes for excavation and pickleball courts have been sent. Opening date is
Friday, June 5 at 3pm at the Parks Office. Mary Franke requested that at least one Board Member be
present. The winning bid will be approved at next Board Meeting, June 18.

B. Ranger Truck
Mary Franke shared the final quotes for the light package for the new ranger truck. Paul Baker moved,
and Michael Holcomb seconded a motion to approve a quote from Torg’s Electronics for $2130.00.
Motion carried 5-0

C. Hawpatch Trail
Mary Franke shared the latest progress from last night’s LaGrange Trails meeting. Plan is to begin
laying asphalt in spring of 2027. Mary Franke & the board discussed how this may affect 2027 budget
requests and that will be due soon.

NEW BUSINESS:

A. Special Event Approval
1. Go Foundation — Fun run at Delt Greenwood September 12. This is their third year sharing this
event with the public. They have applied for a live music permit, if not approved they will play
music on a speaker within decibel range in rules. They don’t have food vendors confirmed yet. They
will have one and possibly a second. They will share proper information when available and pay for
second food vendor if applicable. Julia Wolheter moved, and Michael Holcomb seconded a motion
to approve event. Must receive all applicable paperwork as needed. Motion carried 5-0

2. Schrader Auction — Would like to rent the Dallas Lodge on Monday, June 29, to hold an area lake
property auction. Would be in the late afternoon/evening and would be done before park closes.
Perry Miller moved, and Paul Baker seconded a motion to approve. Motion carried 5-0

B. The County Safety committee visited the parks this spring. One log cabin at David Rogers Memorial
Park has been deemed unsafe for public use. It is the same cabin that was inspected and received an
enormous quote to repair. Paul Baker moved, and Perry Miller seconded a motion to remove the
cabin and, if possible, reuse or sell what can be salvaged. Motion carried 5-0
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2010 Chevy Colorado — surplus
Michael Holcomb and Paul Baker seconded a motion to declare the 2010 Chevy Colorado surplus.
Motion carried 5-0. Mary Franke will make arrangements to have it sold.

2027 Budget
Mary Franke asked the board to review the first draft of the 2027 Budget Requests. They discussed
what areas need to be increased and what capital purchases were being considered for 2027.

SOGL Grant — Blue Heron

Environmental Stewardship Education Coordinator

Mary Franke discussed these two items together as they are related. Blue Heron is applying for a grant

to include management and education for Mike Metz Fen, Cedar Lake Fen, and Duff Memorial. Part of

this grant includes requesting that the Parks Dept pay for 20 hours a week for a part time

Environmental Stewardship Education Coordinator for 3 years. The board discussed and unanimously

declined to participate in hiring a new position.

1. Land Acquisition — As a result of the grant discussion to include Cedar Lake Fen, Indiana Land Trust
and Blue Heron would like the Parks Department to consider purchasing a few more parcels of land
within and around the Cedar Lake Fen. The board and Mary Franke discussed. The board
unanimously declined to acquire any more property in this area at this time.

ANY AND ALL OTHER BUSINESS

1. Park Ranger Randy Merrifield inquired about the possibility of creating a dress code for Dallas Lake
Beach. The board discussed and declined at this time.

2. Christmasland quote: Mary Franke shared a quote to purchase 22 new lighted custom-made items for
the Trail of Lights. Perry Miller moved, and Paul Baker seconded a motion to approve the purchase for
$10,895 from Herman’s Christmasland.

3. Old Dallas Lodge Frig — this was declared surplus last year. We tried to sell it. Paul Baker moved and
Julie Wolheter seconded a motion to dispose or donate it to a charity. Motion carried 5-0

4. Julia Wolheter requested to consider the possibility of adding signage/photos in Maple Wood, and
each park, to share its history. The suggestion is being considered and will decide if an exterior or
interior sign/display would work best.

5. Mary Franke received a complaint about Duff Memorial Park, regarding the piles of cut down trees as a
result of invasive management. Mary Franke forwarded the complaint to the Attorney.

6. Lippert Components will be volunteering at Duff Memorial later this month. They will work on cleaning
up the trail and anything else they can help with during their time.

CLAIMS:

Paul Baker moved, and Perry Miller seconded, a motion to approve May docket claims. Motion carried 4-0.

Respectfully submitted,
Emily Wolfe

Appointed Board Secretary/Parks Administrative Assistant

EW/ew
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