LAGRANGE COUNTY BOARD OF ZONING APPEALS
APRIL 2187, 2026

THE LAGRANGE COUNTY BOARD OF ZONING APPEALS MET IN REGULAR SESSION ON
TUESDAY, APRIL 21ST, 2026, AT 6:00 P.M. IN THE LAGRANGE COUNTY
COMMISSIONERS ROOM AT THE COUNTY OFFICE BUILDING

CALL TO ORDER: Nick Wilson called the meeting to order at 6:00 p.m.

ROLL CALL: Nick Wilson, Lynn Bowen, David Herschberger, Tyler Young and Jerry Raber.
ADOPT AMENDED AGENDA: Tyler Young made a motion to approve the amended agenda. Jerry
Raber seconded the motion. A vote was taken, motion carried.

MINUTES OF PREVIOUS MEETING: Tyler Young made a motion to approve the minutes. Lynn
Bowen seconded the motion. A vote was taken, motion carried.

COMMUNICATIONS:

NEW BUSINESS
DEVELOPMENTAL VARIANCE

(Public Hearing)
GUSTAS, STEPHANIE~ By. Stephanie Gustas (26-V-10) Milford Twp., Sect.10, T36N R11E, zoned
A-1. Located South of 3250 S 950 E., LaGrange. A Developmental Variance to create a 3-acre parcel
from a 14-acre tract, resulting in a 11-acre remainder where 15 acres is required in the A-1 Zoning
District.
Robbie Miller introduced and reviewed the site plan for the variance with the board.
Stephanie Gustas (3250 S 950 E.,LaGrange) was present as the petitioner. Stephanie explained
they would like to section the property to build a home on the 11 acres.
Nick Wilson asked if there were any in favor of the petition, there was one.
1. Steve & Tonya Foor sent a postcard stating there were no concerns with the new home.
2. Rebekah Hicks (3250 S 950 E., LaGrange) spoke in favor; they bought the new property
and would like to use it as agricultural for livestock.
3. Jason Hicks (3250 S 950 E., LaGrange) spoke in favor of the property, also the new
owner and would like to use it for agricultural purposes.
Nick then asked if there were any against the petition, there were none.
The public hearing was subsequently closed.
The board discussed the property, driveway and easement.
A roll call vote was taken:

Developmental Standard Variance

1. The approval will not be injurious to the public health, safety and general welfare of the
community.

The proposal is to subdivide an agricultural property off the parent parcel that will be utilized
for a primary homestead and mixed agricultural use given the layout and topography of the land.
The proposal should not have any discernable effect on the public and would not pose any risk to
the community.



2.

The use and value of the area adjacent to the property included in the variance will not be
affected in a substantially adverse manner.

The proposed subdivision does not unreasonably interfere with the use and enjoyment of the
neighboring properties as there are minimal neighbors nearby. The proposed subdivision should
not affect the property values of neighboring landowners in any discernable way. No
remonstrators appeared, but two (2) people appeared in favor.

The strict application of the terms of the zoning ordinance will result in practical difficulties
in the use of the property.

The property as it currently exists has limited agricultural uses and is not suitable for traditional
crops of farming. The proposed subdivision proposes to make viable use of the land as and its
resources.

For all of the foregoing reasons, on this 21st day of April, 2026, the LaGrange County Board of

Zoning Appeals finds the Petitioner has met its burden of proof and hereby approves the variance
as requested.

(Public Hearing)

YODER, BRANDON D~ By. Brandon Yoder (26-V-12) Johnson Twp., Sect.09, T36N R10E, zoned S-
1. Located North of 3575 S 200 E., LaGrange. A Developmental Variance to build a new home on an
undersized lot of 12,000 +/- sq ft where 15,000 sq ft is required in the S-1 Zoning District.

2.

Robbie Miller introduced and reviewed the site plan for the variance with the board.

Brandon Yoder (3575 S 200 E., LaGrange) was present as the petitioner. Brandon spoke on the
undersize lot and the previous variance on the lot during covid and never going through with it,
wanting to upgrade his house.

Nick Wilson asked if there were any in favor of the petition, there were none.

Nick then asked if there were any against the petition, there were none.

The public hearing was subsequently closed.

The board discussed the septic and lot.

A roll call vote was taken:

Developmental Standard Variance

The Approval will not be injurious to the public health, safety and general welfare of the
community.

The proposal is to construct a new home on a vacant undersized lot in an S-1 zone. The proposed
new home meets all required setbacks and has been developed to ensure proper space for a well
and septic to fit on the property. The proposed structure does not pose any risk of harm to the
general public.

The use and value of the area adjacent to the property included in the variance will not be
affected in a substantially adverse manner.



The proposed new home would make good use of an otherwise vacant lot in a residential area
and the new construction may also increase the property values of nearby properties. The
proposed home meets all setbacks and does not intrude on any neighboring landowners’ use and
enjoyment of their properties. No remonstrators appeared.

The strict application of the terms of the zoning ordinance will result in practical difficulties
in the use of the property.

Strict application would prevent Petitioner from building any residential structure on the lot in
question without the variance requested, rendering the lot unusable for any residential uses.

For all of the foregoing reasons, on this 21st day of April, 2026, the LaGrange County Board of
Zoning Appeals finds the Petitioner has met its burden of proof and hereby approves the variance
as requested.

LAND USE VARIANCE

(Public Hearing)

GLICK, JASON & KATIE~ By. Jason Glick (26-LUV-04) Newbury Twp., Sect. 13, T37N ROSE,
zoned A-2. Located at 6985 W 100 N., Shipshewana. A Land Use Variance to operate a junkyard in the
A-2 Zoning District.

2.

Robbie Miller introduced and reviewed the site plan for the variance with the board.

Jason Glick (6985 W 100 N., Shipshewana) was present as the petitioner. Jason explained the
property and the business he is currently running from his home.

Nick Wilson asked if there were any in favor of the petition, there were none.

Nick then asked if there were any against the petition, there was one.

1. Gary Carty (7055 W 100 N., Shipshewana) spoke against the petitioner on the terms of
the buggies being operatable and doesn’t think it is a salvage yard. Gary is against the
property being called a junk yard and hoping the board can come up with a different
solution to the junk yard but allowing him to sell his buggies.

The public hearing was subsequently closed.
The board discussed the property, the business plan and property clean up.
A roll call vote was taken:

Land Use Variance

The approval will be injurious to the public health, safety and general welfare of the
community.

The proposal is for Petitioner to operate a junkyard on a five (5) acre parcel zoned A-2. The site
location and proposed use has outside storage close to the adjacent roadway and may cause
issues and potential obstruction to the neighboring roadway.

The use and value of the area adjacent to the property included in the variance will be
affected in a substantially adverse manner.



The parcel in question is surrounded by other agricultural land and the proposed usage is not
consistent with the surrounding neighborhood. There are not similar type businesses such as the
one proposed by Petitioner located in the surrounding area. The proposed use could have a
negative impact on adjacent landowners. One remonstrator appeared with disagreements over
the property being labeled a junkyard.

3. The need for the variance does not arise from some condition peculiar to the property
involved

Petitioner would be able to continue the operation of the property for the permitted business
without the outdoor storage and significant scrap materials located around the facility.

4. The strict application of the terms of the zoning ordinance will not constitute an unnecessary
hardship if applied to the property for which the variance is sought.

Petitioner would be allowed to utilize the subject property for agricultural and business
purposes consistent with the zoning ordinance and his prior approvals. Petitioner by proposing
to construct and operate a junkyard in an A-2 zone has created his own hardship.

5. The approval does interfere substantially with the Comprehensive Plan.

While the Comprehensive Plan encourages unique and diverse business and enterprise in the
County, this type of business at this location may harm the essential character or the
surrounding properties. Business such as this were not contemplated in agricultural zones.

For all of the foregoing reasons, on this 21st day of April, 2026, the LaGrange County Board of
Zoning Appeals finds the Petitioner has not met its burden of proof and hereby denies the
variance as requested.

(Public Hearing)
WINGARD, JAMES F & GENEVA D~ By. Hand to the Plow Surveying (26-LUV-06) Van Buren
Twp., Sect.24, T38N ROSE, zoned A-2. Located at 6325 W 600 N., Shipshewana. A Land Use Variance
to operate a propane delivery/retail business in the A-2 Zoning District.
Robbie Miller introduced and reviewed the site plan for the variance with the board.
Clayton Evans and Scott Zeigler (Hand to the Plow Surveying) was present with the petitioner.
Scott spoke briefly about the propane delivery, tank sizes and retail business.
Nick Wilson asked if there were any in favor of the petition, there were five.
1. Mervin Schwartz (0120 S 100 E., LaGrange)spoke in favor of the business and the
natural gas they will supply.
2. John Wingard spoke in favor as a co-owner of the business and the need for propane.
3. Mylon Wingard (5705 W 600 N., Shipshewana) spoke in favor of the business, need
for the natural gas.




4. LeRoy Schrock (11258 W 1000 N., Ligonier) spoke in favor of the business, he is the
owner of Noble County propane, they are maxed out with customers, a very
demanding business.

5. Karl Fry (3675 W 700 N., Howe) spoke in favor.

Nick then asked if there were any against the petition, there were none.

The public hearing was subsequently closed.

The board discussed the property, amount of tanks on the property and future site plan.
A roll call vote was taken:

Land Use Variance

1. The approval will not be injurious to the public health, safety and general welfare of the
community.

The proposal is to operate a propane delivery/retail business in a newly proposed auxiliary
structure located on Petitioner’s property zoned A-2. Petitioner’s property is located in a predominantly
rural/residential area. The proposed site location does not pose any risk to the public and there is an
adequate turnaround for deliveries.

2. The use and value of the area adjacent to the property included in the variance will not be
affected in a substantially adverse manner.

The proposed structure is located well off the roadway, meets all applicable setbacks, has
adequate drives/turnarounds, and will not interfere with the neighboring landowners’ use and
enjoyment of their properties. The type of business will have minimal noise and interference with
neighboring properties. No remonstrators appeared. Five (5) people appeared in favor of the proposed
use.

3. The need for the variance arises from some conditions peculiar to the property involved

The location of the subject property, as it currently sits within an A-2 zone, would prevent
Petitioner from operating the propane delivery/retail business at this location without the variance
requested. The property is adequately suited to support the proposed use.

4. The strict application of the terms of the zoning ordinance will constitute an unnecessary
hardship if applied to the property for which the variance is sought.

Petitioner would be prohibited from operating the proposed propane delivery/retail business at
this location without the requested variance thereby requiring Petitioner to locate another suitable
location.

5. The approval does not interfere substantially with the Comprehensive Plan.
The Comprehensive Plan encourages economic growth and rural-based cottage industries

similar to that which Petitioner is proposing. The proposed usage is not dissimilar from other rural
businesses in the surrounding area.



For all of the foregoing reasons, on this 21st day of April, 2026, the LaGrange County Board of
Zoning Appeals finds the Petitioner has met its burden of proof and hereby approves the variance as
requested.

OTHER BUSINESS:
ADJOURNMENT: Nick Wilson made a motion to adjourn, Tyler Young seconded the motion. A vote
was taken, motion carried, and meeting adjourned at 7:07 p.m.

LAGRANGE COUNTY, INDIANA

ANTI-DISCRIMINATION NOTICE STATEMENT

The County of LaGrange does not illegally discriminate because of race, color, national origin, sex, religion, disability, or age with regards to admission, participation, or treatment in its facilities, programs,
activities, or services, as required by Title III and Title VI of the American Civil Rights Act of 1964, the Americans with Disabilities Act of 1990, Title IX of the Education Amendments of 1972, the Age
Discrimination Act of 1975, and their related statutes, regulations, and directives. The County has established an Anti-Discrimination Compliance Division to ensure compliance with these laws. If you would
like more information concerning the provisions of these laws and about the rights provided thereby, or if you have a suggestion on how the County can better meet the needs of persons protected thereby,
please contact the Division at 300 E. Factory St., LaGrange, IN 46761 or by telephone at (260)499-6352.
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