LaGrange County Drainage Board Minutes
  Commissioner’s Room – 1st Floor County Office Building                          

A regular session of the LaGrange County Drainage Board was called to order by Benjamin Taylor at 8:30 A.M. on Wednesday, May 6th, 2026.


Those Present Were:

Ben Taylor, Chair; Zachary Young, Vice Chair; Glen Bontrager, Member; Terry Bontrager, Member; Kevin Myers, Member; Zach Holsinger, County Surveyor; Katherine Binkley, Secretary; Cory Stewart, Deputy Surveyor; Tony Manns, County Attorney; Tharon Morgan, County Engineer; Matt Meersman, St. Joe River City Basin; Ben Mannies, NIPSCO representative; Larry Schrock, Landowner; Merlin Miller, Landowner; Denise Matyas, Landowner; Delmar Fry, Landowner; Tiffany Rolin, representative of Agronomic Solutions; Scott Zeigler, Hand to the Plow Surveying


Agenda:

Myers moved to accept the agenda with flexibility.  G. Bontrager seconded the motion.  The motion carried unanimously.


Minutes:

Young motioned to accept the minutes from the previous meeting.  Myers seconded the motion.  The motion carried unanimously.


[bookmark: _Hlk211506949]New Business:

Holsinger presented an invoice for work done by H&P Excavating on Fly Creek #87, in the amount of $20,066.00.  The Board discussed.  Young motioned to approve the invoice in the amount of $20,066.00.  G. Bontrager seconded the motion.  The motion carried unanimously.

Holsinger presented an application to encroach into the drainage right-of-way for Delmar Fry with Agronomic Solutions, LLC.  Fry had applied to place a third driveway on his property for the purpose of allowing semis to access a planned chicken barn.  The application was reviewed in April and tabled until the May meeting. 
Holsinger expressed caution about allowing three crossings in a short stretch of ditch, as it would make maintaining the ditch exponentially difficult and therefore expensive.  Delmar Fry and Tiffany Rolin were present for questions.  The Board attempted to offer alternative solutions to the requested third drive including modifying the existing two drives.  The Board discussed.  Young motioned to deny the application.  Myers seconded the motion.  The vote was as follows: Myers – in favor, Young – in favor, T. Bontrager – in favor, G. Bontrager not in favor, Taylor - abstained.  The motion carried 3-1 with 1 abstained vote.

Holsinger presented an application to encroach into the drainage right-of-way for Norman Troyer.  Troyer had started erecting a fence within the right-of-way but stopped when he was informed that he was within the right-of-way and would need to apply for a permit. The application was reviewed in April and tabled until the May meeting. 
Troyer applied to place a fence with gates within the right-of-way and to augment the existing culvert under the road to allow for a livestock crossing.  Norman Troyer and Scott Zeigler were present for questions.  Tharon Morgan stated that she visited the site to inspect the culvert.  The Board discussed.  G. Bontrager motioned to approve the application pending a site plan presented by Hand to the Plow that is approved by the Drainage Board Chair and Vice Chair per the County Surveyor’s instructions, the approval of the County Surveyor, and the approval of the Highway Department to permit the proposed headwall on the culvert, with these approvals allowed outside of a public meeting.   Myers seconded the motion.  The motion carried unanimously.

Holsinger presented two applications to encroach into the drainage right-of-way for Congruex on behalf of Brightspeed on the Hassel and Frank W. Hogue.  No representatives were present, so the applications were not heard.

Holsinger presented an application to encroach into the drainage right-of-way for NIPSCO.  Ben Mannies was present for questions.  The Board discussed.  Young motioned to approve the application.  G. Bontrager seconded the motion.  The motion carried unanimously.


Old Business:

Holsinger represented an application to encroach into the drainage right-of-way for Merlin Miller.  The application was heard and approved in March, but Miller wanted clarification on the motion.  Miller was present for questions.  The Board clarified the previous motion: the old crossing would only need to be removed if the new crossing is not a free span.  Miller can have both if he installs a free span in the new crossing spot. Under that condition, the old culvert can stay until the end of its life.  G. Bontrager motioned to approve the clarification of the previous motion from March.  Myers seconded the motion.  The motion carried unanimously.

Holsinger revisited the idea he had proposed during the March meeting regarding the possibility of combining watersheds.  Matt Meersman spoke.  The Board discussed.  Holsinger and Tony Manns are to meet and discuss the details regarding this idea.


Other Business:  

Holsinger presented a change order request from the Town of Topeka for a conflict structure on the Barr Tile in the amount of $7,741.52.  The Board discussed.  Myers motioned to approve the change order request in the amount of $7,741.52.  Young seconded the motion.  The motion carried unanimously.

Holsinger presented, for the Board’s consideration, a request to the Board to go before the Council and secure its support to enforce the Livestock Ordinance, particularly with citizens who may attempt to challenge the Ordinance through legal means.  The Board discussed.  Young and Taylor volunteered to attend the June County Council meeting. 

Holsinger presented, for the Board’s consideration, raising the invoice approval thresholds due to rising economic costs.  The Board discussed.  Young made a motion to approve raising the thresholds in the following denominations: The County Surveyor can approve invoices in the amount up to $15,000; the County Surveyor and the Drainage Board Chair can approve invoices in the amounts above $15,000 up to $30,000; and the Board will need to approve any invoice over the amount of $30,000.  G. Bontrager seconded the motion.  The motion carried unanimously.

Holsinger presented, for the Board’s consideration, implementing a penalty rate for permits issued after-the-fact without prior permits from the Board.  The Board discussed.  Manns to research the proper process of instituting a penalty rate, possibly a double rate.  The proposition has been tabled for June.

Next meeting date is Wednesday, June 3rd at 8:30 AM.


Adjourn:

Young motioned to close the drainage board meeting for Wednesday, May 6th, 2026, at 9:50 A.M.  G. Bontrager seconded the motion.  The motion carried unanimously.
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