NOVEMBER 17, 2025 REGULAR SESSION

The LaGrange County Commissioners met in Regular Session on Monday, November 17, 2025, in their
meeting room, County Office Building, 114 W. Michigan Street, LaGrange, Indiana, 46761, at 8:30 a.m., with the
following present: Commissioners, Mr. Terry A. Martin, Mr. Peter A. Cook, and Mr. Kevin R. Myers; and
LaGrange County Auditor, Kathryn Hopper. Mr. Terry Martin, President, called the meeting to order and led in
saying the Pledge of Allegiance to the Flag. Mr. Kevin Myers made a motion to adopt the proposed agenda with
flexibility. Mr. Peter Cook seconded the motion and it carried unanimously.

AN ORDINANCE REPEALING AND RESTATING THE CAPITAL IMPROVEMENT PLAN FOR THE COUNTY AND SPECIFYING
THE USES OF REVENUES TO BE RECEIVED BY THE COUNTY FROM THE IMPOSITION OF LOCAL INCOME TAXES
Mr. Kurt Bachman, County Attorney, presented the following Joint Ordinance for consideration:

ORDINANCE REPEALING AND RESTATING THE CAPITAL IMPROVEMENT PLAN FOR THE COUNTY AND
SPECIFYING THE USES OF REVENUES TO BE RECEIVED BY THE COUNTY FROM THE IMPOSITION OF LOCAL
INCOME TAXES

LAGRANGE COUNTY, INDIANA

JOINT ORDINANCE 2025-11-17-A

WHEREAS, pursuant to Indiana Code (“IC”) 6-3.6 (“Act”), the County Council (“Council”) of LaGrange County,
Indiana (“County”) has established a local income tax;

WHEREAS, pursuant to IC 6-3.6-6-9.5, the Board of Commissioners of the County of LaGrange (“Commissioners”),
on behalf of the County, must adopt a capital improvement plan (“Plan”) in order to be eligible to receive distributions under
the Act;

WHEREAS, the Commissioners and Council previously adopted Joint Resolution 2022-07-11-A in which they
adopted a Plan for the County;

WHEREAS, based upon information provided by the Department of Local Government Finance for 2024-year
projected local income tax distributions under the Act, the County expects to receive estimated annual amount 0f'$2,755,137.00;

WHEREAS, the County expects to receive similar distribution amounts under the Act throughout the duration of the
Plan; and

WHEREAS, the Commissioners and Council desire to amend and extend the Plan to better identify each project that
would be funded using money received under the Act.

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF THE COUNTY OF
LAGRANGE AND BY THE COUNTY COUNCIL OF LAGRANGE COUNTY, INDIANA, JOINTLY, THAT:

SECTION [ - NAME
The name of this ordinance is the “Capital Improvement Plan Ordinance.”

SECTION II — RECITALS
The foregoing recitals, including all defined terms, are hereby incorporated into and made a part of this ordinance and
found to be true, accurate, and correct.

SECTION I11 — DEFINITIONS
A. Meaning. Whenever the following terms are used in this ordinance, they shall have the meanings herein ascribed to

them unless the context clearly indicates or requires otherwise.

“Act” refers to Indiana Code Chapter 6-3.6 and related local income tax laws.

“Distribution” means monies apportioned to the County under the Act for economic development purposes.
“Economic Development Project” has the meaning provided in the Act.

“Plan” means the then-current capital improvement plan adopted by this ordinance.

“Project” means an Economic Development Project that would be funded by a Distribution under the Act.
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A.
B.

Arbiter. The Commissioners have final authority in deciding the meaning of these terms.

SECTION IV — PLAN ATTRIBUTES
Duty. The Commissioners and Council shall jointly adopt and maintain a Plan that conforms to this ordinance.

Requirements. As may be required by the Act, for each qualifying Project, the Plan shall:

identify and describe the Project;

provide an estimated total cost of the Project;

identify all sources of funds expected to be used for the Project;

provide the planning, development, and construction schedule for the Project; and
estimate the duration of the Project.

DR

Duration. The Plan shall encompass a period of not less than two (2) years. The Plan shall be considered current to
the extent it conforms to this ordinance.

Cost Threshold. The combined cost of each Project under the Plan shall equal at least 75% of the fractional amount
of Distributions that are expected to be received by the County.

Included Projects. Only qualifying Projects may be added to the Plan, but the Plan’s list of qualifying Projects is not
necessarily to be considered exhaustive of the County’s capital improvement projects.

SECTION V — PLAN ADOPTION
Findings. The following findings are made with respect to the Plan:

1. The Plan conforms to all requirements of this ordinance.

2. Each Project incorporated into the Plan is hereby found to qualify as an Economic Development Project and, as
such, eligible for funding under the Act.

Approval. The Capital Improvement Plan, as shown in Exhibit A, is hereby approved and adopted.

Promulgation. The Auditor is hereby authorized, empowered, and directed to take all action necessary or proper to
promulgate the Plan, to coordinate the development of the Plan with other organizations and agencies, and to otherwise
put the Plan into effect.

Review. The EDIT Committee is hereby authorized, empowered, and directed to review the Plan from time to time
and to make recommendations for amendment to the Council through the Auditor.

SECTION VI —REPEAL OF PRIOR LAW
Repeal. Joint Resolution 2022-07-11 A, is hereby repealed in its entirety. All other provisions of County codes,

ordinances, and resolutions previously adopted are hereby repealed to the extent that they are inconsistent with or in
conflict with this ordinance but only to that extent.

Continuance. To the extent that the provisions contained in this ordinance substantially restate the provisions of a
prior ordinance or resolution, the provisions shall not be deemed a new enactment of the original provisions, but rather
shall be deemed to be the continuation of the original provisions.

Revival Prohibited. The express or implied repeal or amendment by this ordinance of any other ordinance or resolution
or part thereof shall not be construed to revive any former ordinance, resolution, section, clause, or provision.
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SECTION VII - MISCELLANEOUS

References.

|.  Except where a specific version or edition is given, reference to another section of this ordinance or to another
law, document, fund, department, board, program, public servant, or public office, shall extend and apply to the
same, as may be subsequently amended, revised, recodified, renamed, reappointed, or renumbered from time to
time.

2. Reference in this ordinance to a law, document, fund, department, board, program, public servant, or public office,
either generally or by title, without reference to another jurisdiction, shall be construed as though it were preceded
or followed, as appropriate, by the words “(of) LaGrange County (Indiana).”

3. Should a provision of this ordinance require an act to be done which, by law, an agent or deputy may do instead
of the principal, the requirement is satisfied by the performance of the act by an authorized agent or deputy.

Claims Barred. This ordinance is intended only to improve the internal management of the County. Notwithstanding
anything in this ordinance to the contrary, nothing in this ordinance shall be construed to: (i) create any new legal
duty, right, or benefit, whether substantive or procedural, enforceable against the County; nor, (ii) waive or diminish
any existing right, protection, immunity, defense, or limitation on liability that may apply to the County or any of its
elected or appointed officials, employees, agents, or representatives under any law or regulation.

Conflicts. No part of this ordinance shall be construed to conflict with any applicable local, state, or federal law, and
all reasonable efforts should be made to harmonize the same.

Severability. Should any section or part thereof of this ordinance be declared by a court of competent jurisdiction to
be invalid, the decision shall not affect the validity of this ordinance as a whole, nor any other portion thereof, and for
this purpose the provisions of this ordinance are hereby declared to be severable.

Exhibits. All exhibits attached hereto are incorporated herein by reference.

Incorporated Materials. Two (2) copies of all materials incorporated by reference herein shall be on file in the Office
of the County Auditor for public inspection.

Promulgation. The Auditor is hereby authorized, empowered, and directed to take all action necessary or proper to
authenticate, record, publish, promulgate, and/or otherwise make this ordinance effective.

Codification. To the extent a substantive change in meaning does not result, the codifier of ordinances may omit the
Name, Recitals, Repeals, Miscellaneous, and Adoption sections of this ordinance from the official code, may
renumber, reorder, or reorganize any section of this ordinance, and may alter references to and within this ordinance
as appropriate. The specific contents of the Plan should be omitted from the codification as well.

Effective Date. This ordinance shall take effect on January 1, 2026.

Mr. Peter Cook made a motion to approve the Ordinance. Mr. Kevin Myers seconded the motion and it carried
unanimously. Mr. Peter Cook made a motion to waive the requirement for second reading. Mr. Kevin Myers
seconded the motion and it carried unanimously.

AMENDMENT TO THE UNIFIED DEVELOPMENT ORDINANCE

Mr. Kurt Bachman, County Attorney, presented the following Ordinance for consideration:
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LAGRANGE COUNTY, INDIANA
ORDINANCE NO. 2025-11-17-B

AN ORDINANCE AMENDING MAPS OF THE UNIFIED DEVELOPMENT ORDINANCE OF
LAGRANGE COUNTY, INDIANA FOR THE PURPOSE OF CHANGING THE ZONING
CLASSIFICATION AND USES ALLOWED ON THE PARTICULAR REAL ESTATE DESCRIBED
HEREIN

WHEREAS, on August 19, 2024, pursuant to Indiana Code (“IC”) 36-7-4-606, the Board of Commissioners of the
County of LaGrange (“Commissioners”) adopted the Unified Development Ordinance of LaGrange County, Indiana
(Ordinance 2024-08-19-A or “UDO”);

WHEREAS, the UDO is the zoning ordinance for LaGrange County, Indiana (“County”) and incorporates by reference
the various zoning maps and classifications of the County;

WHEREAS, pursuant to 1C 36-7-4-602(c)(1)(B), after the zoning ordinance for a jurisdiction has been adopted, a
proposal to change the zoning maps with respect to a specified area of the County may be initiated by a petition signed by
property owners who own at least 50% of the land involved;

WHEREAS, Chad Le Enterprises LLP, Chad Le Enterprises LLC, & Chad Lee Enterprises LLP (collectively,
“Landowner”) has at least a 50% ownership interest in the real property located at 440 N. Van Buren St., Van Buren St., 420
N. Van Buren St., 400 N. Van Buren St., Shipshewana, Indiana 46565, which are identified as Parcels 44-05-10-200-000.010-
015, 44-05-10-200-000.062-015, 44-05-10-200-000.011-015 and 44-05-10-200-000.069-015, respectively, in the records of
the Office of the County Auditor, and more particularly described as follows:

Situated in LaGrange County, the State of Indiana, to-wit:
44-05-10-200-000.010-015

A part of the East half (1/2) of the Northeast quarter (1/4) of Section Ten (10), Township Thirty-
seven (37) North, Range Eight (8), more particularly described as follows: Commencing on the East
line of said Section Ten (10), eighty (80) feet North of the North line of the Railroad right-of-way,
thence North two hundred thirty-five (235) feet thence West one hundred ninety (190) feet, thence
South two hundred thirty-five (235) feet, thence East one hundred ninety (190) feet to the place of
beginning. EXCEPTING THEREFROM: A part of the Northeast Quarter of Section 10, Township
37 North, Range 8 East, Newbury Township, Town of Shipshewana, LaGrange County, Indiana,
and described as follows: Beginning 80.0 feet North of the intersection of the North line of Right-
of-way of Penn Central Railroad and the East line of said Section 10; thence North along the East
line of said Section 10, a distance of 85.0 feet; thence due West, a distance of 190.0 feet; thence due
South, a distance of 89.2 feet; thence North 88 degrees 44’ East, a distance of 190.04 feet to the
aforementioned point of beginning.

44-05-10-200-000.062-015

A part of the Northeast Quarter of Section 10, Township 37 North, Range 8 East, Newbury
Township, Town of Shipshewana, LaGrange County, Indiana, and described as follows: Beginning
80.0 feet North of the intersection of the North line of right-of-way of the Penn Central Railroad
and the East line of said Section 10; thence North along the East line of Said Section 10, a distance
of 85.0 feet; thence due West a distance of 190.00 feet; thence due South, a distance of 89.2 feet;
thence North 88 degrees 44 minutes East, a distance of 190.04 feet to the aforemost point of
beginning.

44-05-10-200-000.011-015
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Commencing at a point on the East line of the Northeast Quarter of Section 10, Township 37 North,
Range 8 East, where the North line of the right-of-way of the Goshen-Sturgis Branch of the New
York Central Railroad intersects the said East line of said Northeast Quarter, running thence North
80 feet; thence West 190 feet; thence South 86 feet to the North line of said Railroad Company
right-of-way; thence East and North along said Right-of-way to the place of beginning.

44-05-10-200-000.069-015

South 87 degrees 29 minutes West 175.0 feet along the Southerly line of the aforesaid 0.04-acre
parcel of land to a point in the Southwesterly corner thereof; thence

South 55.05 feet, more or less, along the prolongation of the Westerly line of said 0.04-acre parcel
of land to a point in the Southerly line of the right-of-way of the Shipshewana Branch of the former

New York Central Railroad distance 66 feet measured Southwardly at right angles from the
Northerly line of said 0.04-acre parcel of land, being along the Northerly line of said Railroad right
of way; thence

North 87 degrees 29 minutes East; 175.00 feet along the Southerly line of said Railroad right-of-
way to a point in the West line of State Road 5; thence

North 55.05 feet, more or less, along the West line of State Road 5 to the place of beginning.
(collectively, the “Real Estate™);

WHEREAS, pursuant to Sections 13.03 and 13.04 of the UDO, Landowner has caused a completed application to be
filed with the Zoning Administrator to amend the zoning maps of the UDO such that the Real Estate be reclassified from I-2
to B-2 (“Proposal”);

WHEREAS, on November 10th, 2025, pursuant to IC 36-7-4-602(c)(4) and -608(b), after having provided legal notice
to all interested parties in accordance with IC 36-7-4-604, the LaGrange County Plan Commission (“Plan Commission”)
conducted a public hearing on the Proposal;

WHEREAS, on November 10th, 2025, pursuant to I1C 36-7-4-602(c)(5) and IC 36-7-4-605, a copy of the Proposal,
which is hereby incorporated by reference, was certified to the Commissioners with a favorable recommendation;

WHEREAS, on November 17th, 2025, pursuant to IC 36-7-4-602(c)(6) and IC 36-7-4-608, the Commissioners
considered the Proposal at its regular meeting, after first having given notice under IC 5-14-1.5-5 of its intention to consider
the Proposal at the meeting;

WHEREAS, pursuant to IC 36-7-4-603, in preparing and considering the Proposal, both the Plan Commission and
Commissioners have paid reasonable regard to the statutory criteria set forth therein; and

WHEREAS, a motion to adopt this ordinance was substantively introduced and seconded by members of the
Commissioners constituting a legal quorum present at a public meeting, which was duly called pursuant to IC 5-14-1.5-5by a
notice stating its date, time, place, and purpose.

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF THE COUNTY OF
LAGRANGE, INDIANA, THAT:
SECTION I — MAP AMENDMENT
A. Recitals. The foregoing recitals, including all defined terms, are hereby incorporated into, and made a part of, this

ordinance and found to be true, accurate, and correct.

B. Proposal. The certified Proposal is hereby approved and adopted.
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C. Rezone. The UDO zoning maps, which are incorporated by reference, are hereby amended, and shall be redrawn as
necessary, to show that the Real Estate is rezoned as stated in the Proposal.

SECTION Il - MISCELLANEOUS
A. Repeal of Prior Law. All other provisions of ordinances and resolutions previously adopted are hereby repealed to

the extent they are inconsistent with or in conflict with this ordinance but only to such extent.

B. Conflicts. No part of this ordinance shall be interpreted to conflict with any local, state, or federal laws, and all
reasonable efforts should be made to harmonize the same.

C. Severability. Should any section or part thereof of this ordinance be declared by a court of competent jurisdiction to
be invalid, the decision shall not affect the validity of this ordinance as a whole, nor any other portion thereof, and for
this purpose the provisions of this ordinance are hereby declared to be severable.

D. Incorporated Materials. Two (2) copies of all materials incorporated by reference herein shall be on file in the Office
of the County Auditor for public inspection.

E. Promulgation. The County Zoning Administrator and Auditor are hereby authorized, empowered, and directed to take
all action necessary or proper to authenticate, record, publish, promulgate, and/or otherwise make this ordinance
effective.

F. Codification. The codifier of ordinances shall omit codification of this ordinance.
G. Effective Date. This ordinance shall take effect immediately upon adoption.

Mr. Peter Cook made a motion to approve the Ordinance. Mr. Kevin Myers seconded the motion and it carried
with Mr. Terry Martin abstaining.

LAGRANGE COUNTY TRAILS, INC.

Mr. Kurt Bachman, County Attorney, explained that the closing on the LaGrange County Trail is tentatively set for
November 26, 2025. The amount needed will be up to $1,067,772.70 and the funds will need to be wired to the
title company. Mr. Kevin Myers made a motion to approve the closing and the wiring of funds. Mr. Peter Cook
seconded the motion and it carried unanimously.

MAINTENANCE — PURCHASE WINDOW SHADES

Mr. Gary Mast, Maintenance Director, requested permission to purchase new blinds for the offices of the Recorder
and Treasurer, and old Human Resources office. The cost will be $2,825 from Four Woods Shades & Blinds and
he has funding in his budget. Mr. Peter Cook made a motion to approve the purchase . Mr. Kevin Myers seconded
the motion and it carried unanimously.

SHERIFF — PURCHASE OF VEHICLES

Mr. Tracy Harker, County Sheriff, presented quotes for new vehicles for 2026. The lowest quote is from Fletcher
Chrysler in the amount of $41,470 each. He is requesting to purchase four vehicles. These would be paid out of
the Cumulative Capital Development fund. Mr. Kevin Myers made a motion to approve the quotes and to place the
order for the vehicles and the equipment for the vehicles. Mr. Peter Cook seconded the motion and it carried
unanimously.

HIGHWAY MATERIAL QUOTES

Mr. Aaron Fugate, Highway Supervisor, presented a list of the 2026 material quotes that were opened on October
20, 2025. A bid was received from Levy Company was received after 9:00 a.m. Mr. Peter Cook made a motion to
approve the quotes that were received on time. Mr. Kevin Myers seconded the motion and it carried unanimously.
Mr. Peter Cook made a motion to reject the quote from The Levy Group that arrived late. Mr. Kevin Myers
seconded the motion and it carried unanimously.
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INFORMATION TECHNOLOGY — THE SPYGLASS GROUP LLC INVOICE

Mr. Sebastian Burns, Information Technology Department, presented an invoice from The Spy Glass Group in the
amount of $74,839.02. Mr. Peter Cook made a motion to approve the invoice. Mr. Kevin Myers seconded the
motion and it carried unanimously.

INFORMATION TECHNOLOGY — PURCHASE REQUESTS

Mr. Sebastian Burns, Information Technology Department, presented quote from Dell Technologies for three
servers for a total of $7,599.47 and for 18 computers for a total of $12,751.38. Mr. Kevin Myers made a motion to
approve the purchases. Mr. Peter Cook seconded the motion and it carried unanimously.

HEALTH — GRANT APPLICATION REQUEST

Dr. Alfredo Garcia, Health Administrator, requested permission to apply for a grant from the Indiana Department
of Health. The grant is for a Public Health Crisis Cooperative Agreement — Bird Flu Outbreak grant. The requested
amount of the grant is $100,000. Mr. Kevin Myers made a motion to approve applying for the grant and authorize
the president to sign. Mr. Peter Cook seconded the motion and it carried unanimously.

PUBLIC DEFENDER — REQUEST TO PURCHASE OFFICE FURNITURE

Mr. Jim Hanson, Chief Public Defender, requested permission to purchase office furniture. He presented a quote
from Kendrick Stationers in the amount of $3,588.80 for furniture for the conference room. He has funding in his
budget for this. He presented a quote from Amazon in the amount of $4,277 for a smart board and stand. Mr.
Peter Cook made a motion to approve the purchases subject to County Council’s approval of the appropriation
transfer. Mr. Kevin Myers seconded the motion and it carried unanimously.

INSPIRATION MINISTRIES — REQUEST FOR GRANT APPLICATION

Mr. Andrew Foster, CEO of Inspiration Ministries, explained that they are applying for a grant from the Indiana
Office of Community and Rural Affairs (OCRA) to develop the first certified recovery residence for men in
LaGrange County. The grant is in the amount of $750,000 and LaGrange County would be the lead applicant, and
Inspiration Ministries would be the sub-recipient. Mr. Peter Cook made a motion to approve applying for the grant
and to authorize the president to sign the application. Mr. Kevin Myers seconded the motion and it carried
unanimously.

OCTOBER 2025 FINANCIAL REPORT ‘

Mrs. Kathryn Hopper, County Auditor, presented the financial statement for the month ending October 31, 2025,
in the amount of $55,158,839.03 and investments of $19,452,340. Mr. Kevin Myers made a motion to accept the
report. Mr. Peter Cook seconded the motion and it carried unanimously.

ACCOUNTS PAYABLE VOUCHERS
Mrs. Kathryn Hopper, County Auditor, presented the Accounts Payable Vouchers. Mr. Kevin Myers made a motion
to approve the vouchers. Mr. Peter Cook seconded the motion and it carried unanimously.

MINUTES
Mr. Peter Cook made a motion to approve the minutes of the November 3, 2025 regular session. Mr. Kevin Myers

seconded the motion and it carried unanimously.

MEMORANDUM
Mr. Kevin Myers made a motion to approve the memorandum for the November 12, 2025 staff meeting and the
November 12, 2025 Executive Session. Mr. Peter Cook seconded the motion and it carried unanimously.
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CORRESPONDENCE

LaGrange County Clerk of the Circuit Court — October 2025 report

LaGrange County Treasurer — October 2025 report

Indiana Department of Environmental Management — Receipt of Air Permit Application, Artistic Dreams LLC,
700 E North Village Dr, Shipshewana, Indiana, Permit No. 087-49623-00735

Indiana Department of Environmental Management — Notice of Approval, MSOP New Source Construction,
South Milford Grain Company, 7570 S CR 790 E, South Milford, Indiana 46786,
Permit Number 087-49229-00741

Indiana Department of Environmental Management — Notice of Approval, MSOP New Source Construction,
Artistic Coatings LLC, 3195 N VanBuren St, Shipshewana, Indiana 46565, Permit Number 087-49229-00741

ADJOURNMENT
There being nothing further to come before the Board at this time, Mr. Kevin Myers made a motion to adjourn and
meet on any subsequent day necessary to carry on the business of the Board. Mr. Peter Cook segended the motion

and it carried unanimously.
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