LaGrange LAGRANGE COUNTY DEPARTMENT OF

County PARKS AND RECREATION BOARD
Parks MEETING MINUTES

[ /X7 October 16,2025 7:00 PM

and recreation Maple Wood Nature Center

PRESENT: John Egli, Julia Wolheter, Perry Miller, Michael Holcomb, and Paul Baker

ALSO PRESENT: Mary Franke, Emily Wolfe, George DeWald, Chris Sluyter, Eric Jordan, Jake Weimer, Karen
Eagleson

MINUTES: Julia Wolheter moved, and Michael Holcomb seconded a motion to approve the minutes from the
September 18, 2025, meeting. Motion carried.

CLAIMS:
Perry Miller moved, and Michael Holcomb seconded a motion to approve October docket claims.

OLD BUSINESS:
A. Dallas Playground
Mary Franke has submitted 3 grants. We are still waiting on decision responses.

B. Parks Event Planner
Mary Franke has reviewed other Park Dept event planner descriptions to guide in revisions made to a
new proposed position description. The Park Board and Park Staff reviewed and discussed the
different points and possible changes. Julia Wolheter moved and Paul Baker seconded a motion to
review and table the approval of a new job description until the November meeting. Motion carried.

NEW BUSINESS:
A. Shetler’s Sign
The board discussed and asked Mary Franke to check with the county rules before the board offers
possible restrictions and approval.

B. Reservation Special Request
Julia Wolheter moved, and Paul Baker seconded a motion to approve request of a gun salute at a
celebration of life reservation at Dallas Lake Park Lodge on Saturday, October 18, 2025. Ranger Randy
Merrifield confirmed he will be present on park property for the ceremony as a safety precaution.

DIRECTOR'’S REPORT

A. Trail of Lights — Mary Franke passed out sponsor and event flyers to board members to share with their
families and/or community. The board discussed ideas on how to draw in donations during open
nights at Delt Church Park without having to set a specific entry fee. Mary Franke shared that they are
actively looking for volunteer commitments to man the event, and estimates a need for at least 8to 9
volunteers for each evening. A staff member or Friends member would also need to be present each
evening to be responsible for donation bucket. We will need a “Santa” each evening to pass out candy
canes to attending youth.
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B. Appropriations — Mary Franke shared the option of using $4000 of received donation funds towards
Trail of Lights improvements. The Park Board agreed.

ANY AND ALL OTHER BUSINESS
A. Winter Recreation — The LaGrange County EDC asked Mary Franke to present the idea to the Park
Board to consider a portable ice rink to offer winter activities in the county. Mary Franke spoke with
Sonya Nash at the LaGrange County Visitors Bureau for possible insight. An estimate from 2022, for
the most cost-efficient choice, was over $143,000 for 7 weeks. The board discussed past winter
activities and other possible options.

B. Mary Franke shared that LaGrange County Trails would like to volunteer for at least one evening at the
Trail of Lights. They requested permission to hang a banner and have brochures present. The park
board approved.

Respectfully submitted,
Emily Wolfe

Appointed Board Secretary/Parks Administrative Assistant
EW/ew
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