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0505 W 700 S Wolcottville IN 46795 260-854-2225 - Maple Wood Nature Center 463-4022 
lagrangecountyparks@yahoo.com

January 2020

LaGrange County Commissioners
LaGrange County Council Members
LaGrange County Board of Parks and Recreation

Honorable Officials,

In accordance with the Laws of the State of Indiana and Amendments Thereto, herewith is 
submitted the Annual Report of the LaGrange County Department of Parks and Recreation.

The following report summarizes the department?s works for the past year. 

As this will be my last annual report submitted, I would like to thank the County 
Commissioners and Council for their many years of cooperation and support. Without your 
assistance, the Park Board and staff would not have been able to develop and maintain the 
quality park system we now offer.

Sincerely,

Micheal K. Metz, Director
LaGrange County Department of Parks and Recreation
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MAINTENANCE RESPONSIBILITIES

The department continued in its efforts to maintain the park system. Maintenance tasks included: 
grass mowing, trash pickup, seasonal pier installation and removal, building janitorial and beach 
maintenance, boardwalk repairs, road grooming, equipment repair, preventative playground 
maintenance and safety checks maintenance, facility construction, landscape, trail maintenance, 
and a multitude of other duties too numerous to mention.

The Maintenance Department is responsible for a variety of tasks on our ten (10) properties, 
including approximately 669 acres, twenty seven (27) buildings, three (3) playgrounds, five (5) 
beaches, and over eight (8) miles of trails and boardwalks.

Natural areas that require periodic maintenance include prairies, wetlands, and woodland areas.

The LaGrange County Park Department Staff included Director, Maintenance/Construction 
Foreman, Maintenance Technician, Maintenance/Communication Specialist, and Interpretive 
Naturalist, all of whom are involved in the maintenance duties. 

The seasonal maintenance staff included three (3) seasonal maintenance workers over the 
summer, and one (1) seasonal employee in the fall.

The Circuit Court Probation Department again provided a juvenile community service work 
crew. Many hours have been spent building trails, cleaning brush, cutting firewood, janitorial, 
painting and doing miscellaneous maintenance tasks throughout the park system. The 
Community Service Program is overseen by Jim Gust and Randy Merrifield.

EQUIPMENT

The department purchased a new John Deere R997 mower. A 2019 Chevy Silverado ½ ton 
pickup truck was purchased, the first of a replacement equipment plan we hope to follow.
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PARK AND FACILITY DEVELOPMENT

The park staff completed a number of park and facility projects in 2019. 

The new addition on Maple Wood Nature Center is 95%
complete and was used for the 2019 syrup festival.

The boardwalk that runs along the west side of Pine Knob's 
Meteer Lake was replaced. Approximately 900? of new treated 
lumber boardwalk was constructed. 

Park staff and Blue Heron Ministries personnel cleared 
about 3-4 acres of invasive mulberry and honeysuckle on 
the Duff Lake addition. This effort was part of the larger 

Duff Lake Fen/Savanna Restoration funded by the 
Conservation Fund. Blue Heron Ministries did the majority 

of the restoration work on the project while park staff 
assisted with clearing and tree planting. Blue Heron 

completed all their required grant restoration tasks in 2019.

Two covered horse shelters were built at Delt Church Park. 
Funded by the Amish community, these structures provide 
shade for many horses that are used by Amish patrons. The 
shelters were designed to complement the existing shelters 
in the park. 

Another significant project accomplished at Delt Church Park 
was replacing the playground surfacing at the Mega-Tower 

Playground. Approximately 5 semi-truck loads of surfacing 
were removed and replaced.
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LAND ACQUISITIONS

There were no new land acquisitions in 2019.

STAFF 

Scott Beam accepted a new position with the department. As Maintenance/communication 
specialist, Scott is using his talents in IT, graphic design, and electronic communication. His 
duties include basic IT troubleshooting, maintaining website and social media, and designing 
Park department signs, brochures, and other graphic needs. Scott also assists with general park 
construction and maintenance.

Leslie Arnold became our interpreter/naturalist in January of 2019. Leslie comes to us with 
extensive experience with other state and county parks. She will carry on the naturalist?s duties 
including providing environmental education and cultural resource programs in LaGrange 
County Parks.



9

Park Use
Park Use and Attendance 10



10

PARK USE AND ATTENDANCE

Three (3) indicators of general park usage and attendance are gate receipts at Dallas Lake Park, 
pavilion reservations, and money collected from the archery range at Pine Knob.

Gate receipts at Dallas Lake Park indicated that approximately 1901 cars, and 164 bicycles, 
walkers, motorcycles and van passengers visited the property June through the middle of August 
during the hours an attendant was on duty. $1,771.39 was collected from the donation post 
during un-staffed open hours, accounting for another 354 paying vehicles.

There were 13 season passes sold for 2019.

There were 195 paid and 22 not for profit facility reservations at Delt Church Park, Dallas Lake 
Park, David Rogers Park, Maple Wood Nature Center, and Pine Knob Park. The number of 
pavilion reservations increased from last year.

Pine Knob County Park?s archery range collected $5,522.57 which means approximately 1105 
persons registered to use the range.

A total of 7628 people attended organized programs, hosted in a LaGrange County Park and/or 
lead by park personnel.

These figures ref lect increased usage since 2018.

Overall most properties and facilities show increased usage. These figures do not include the 
multitude of persons who visit our properties throughout the year that we have no way to keep 
track of. Pine Knob, Dallas Lake, and Delt Church trails are used daily by walkers and joggers. A 
summer day at Delt Church Park may see hundreds picnicking or playing on the playground. It 
would probably be safe to say that incidental park visits far outnumber the documented numbers 
listed above.
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2019 NATURALIST ANNUAL REPORT

Maple Wood Nature Center  Attendance

In Building: This total includes every patron who entered the building for a purpose other than a 
program, as well as groups who used the building for private occasions. 

Programs: This is the total number of people who attended public programs offered by the 
Naturalist at Maple Wood. It also includes school field trips to Maple Wood. For March, it does 
not include the attendance to Maple Syrup Days. 

Days Open: The hours of operation for Maple Wood Nature Center are Wednesdays, 8:00 a.m. ? 
4:00 p.m.; Saturdays 9:00 a.m. ? 5:00 p.m.; Sundays 1:00 p.m. ? 5:00 p.m. The building was 
closed occasionally for holiday breaks. The building has historically been closed on Sundays in 
July.

In Building Programs Days Open
  (# presented)

January   31   31  (3) 11

February   35 118  (7) 12

March 227 650  (16) 14

Apr il   88   75 (8) 11

May 130   56  (8) 13

June   98   51 (5) 14

July   35   28 (6)   9

August 104   51  (6) 13

September   82   56  (7) 13

October 153 100  (6) 13

November   80   69  (7) 12

December   62   74  (6)   9

Total        1125         1359 (85)         144



13

March: March was the busiest, most successful month at Maple Wood Nature Center. The 
in-building attendance includes walk-in patrons and the LaGrange County employee breakfast. 
There were 10 maple syrup field trips (totaling 576) in addition to 6 public programs. March also 
featured the annual highlight of Maple Syrup Days. This special event marked its 29th 
Anniversary in 2019. Attendance for this event is calculated by the South Milford Lions Club 
pancake breakfast.

Maple Syrup Days Attendance

Fr iends of the Parks; Sap Run &  Syrup Stroll     35

Saturday 1830

Sunday 1670

Total 3535

Visiting Naturalist Programs

In addition to offering programs at Maple Wood Nature Center, the Naturalist traveled to schools, 
retirement homes, and day camps in the county. Many of these visits are established, repeating 
monthly programs, while others may be a once a year field trip. 

Number of Programs Program Attendance

January   0     0

February   4   99

March   3   33

Apr il   8 211

May   6 271

June   6 127

July   7   81

August   3   27

September   6 127

October 16 679

November 14 400

December   5   68

Total 78           2123

Comments:

The Naturalist?s employment began January 6.

The spike in October and November is due, in large part, to the ?Little Nature Bound? program. 
The Naturalist designed Little Nature Bound for students in PreK ? 2nd grade. This program was 
developed from Project WET and Project WILD activities. It is intended to be a one-hour 
monthly visit during school calendar months. The Naturalist currently travels to 5 County 
preschools and visits the 1st grade classes at Prairie Heights Elementary.
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Indiana Hunter  Safety Education 

These certification courses are managed by Scott Beam and Indiana Conservation Officers.

Dallas Lake Park, April 31

Pine Knob Park, September 30

Maple Wood Nature Center , November 32

Total 93

Special Events

A special event is a program that typically has an extended schedule beyond a traditional 
naturalist program. A special event can have food, crafts, stations, guest presenters, or a specific 
purpose like an anniversary. These programs tend to require additional staff and volunteers, as 
well as a bigger budget. For some special events, it is difficult to record an exact number of 
patrons, so a ?best guess? must suffice. The Naturalist prefers to be conservative when 
estimating.

Event Location Attendance

Free Family Fishing Day Pigeon River FWA   43

Delt Doggy Dash Delt Church Park   11

Ribs @ Rogers David Rogers Memorial Park 310

FofP Pro-Am Disc Golf Delt Church Park     7

Duff Lake Fen Field Day Pine Knob Park   40

Artifact ID Morning Dallas Lake Park   32

Fish &  Field Pine Knob Park   30

30 Years Open House Maple Wood Nature Center   45

Total 518

Attendance to 2019 Special Events with Maple Syrup Days included: 4,053

Summary of Program Attendance

Special Events 4053

Maple Wood Nature Center  Programs 1359

Visiting Naturalist Programs 2123

Indiana Hunter  Safety Education     93

Total 7628
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Program Totals by Comparison (as reported in the 2018 Annual Report):

2018: 7045

2017: 7275

Community Par tnerships

Members of these organizations participated in and supported park events and programs:

Friends of LaGrange County Parks

LaGrange County Public Library

LaGrange County Soil and Water Conservation District

Blue Heron Ministries

Pigeon River Fish and Wildlife Area

Ducks Unlimited

Indiana Department of Historic Preservation and Archaeology

LaGrange County Historical Society

LaGrange County IDNR Conservation Officers

Ark Animal Shelter

LaGrange County 4-H Shooting Sports/Archery Club

Professional Development

April & May: Michigan Butterf ly Network Butterf ly Monitor Training ? Blue Heron Ministries

July: Growing Up WILD & Getting Little Feet WET Workshop ? Salamonie Interpretive Center

August: Project WET and Aquatic WILD Workshop ? Merry Lea Environmental Center

School Connections

Prairie Heights Community School Corporation Westview School Corporation

Lakeland School Corporation

Metropolitan School District of Steuben County Middlebury Community Schools

Private Schools: 9

Homeschool Cooperatives

Homeschool families are a growing demographic in program attendance. The Indiana Junior 
Duck Stamp Program, offered once a month in September ? December (and again in March and 
April 2020), drew homeschool families from Kosciusko, Noble, Whitley, Steuben, and LaGrange 
Counties. Three different cooperatives signed up for a naturalist program at Maple Wood Nature 
Center as well.
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Flora and Fauna 2019 Highlights

Maple Wood Nature Center: Pileated Woodpeckers, Eastern Bluebirds, Wood Ducks, 
Blue-winged Warbler, Nashville Warbler, 2 male Box Turtles, 1 deceased female Box Turtle, 
Giant Swallowtails, Eastern Towhee, Ruby-crowned Kinglet, White-crowned Sparrow, Imperial 
Moth, Wood Frogs

Duff Lake Fen Butter f lies: Monarch, Red Admiral, Silver-spotted Skipper, Pearl Crescent, 
Cabbage White, Common Sootywing, Black Swallowtail, Least Skipper, Bronze Copper, Painted 
Lady, Eastern Tiger Swallowtail, Hummingbird Clearwing Moth, Summer Azure, Buckeye, 
Viceroy, Giant Swallowtail, Eastern Tailed Blue, Common Checkered Skipper, Sulphur

Duff Lake Fen Chr istmas Bird Count (as reported by Sam Plew and Fred Wooley): Ring-billed 
Gulls, Herring Gull, Mute Swan, Canada Geese, Mallards, Gadwalls, American Black Duck, 
Sandhill Crane f lyovers, Great Blue Heron
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SUMMER RECREATION

Adventure Bound Day Camp introduced elementary and junior high aged youth to outdoor 
adventure during a week of challenge initiatives, outdoor skills, workshops, adventure games, 
canoeing, a ropes course, and swimming. Adventure Bound Day Camps 2019 involved one (1) 
week of camp with 18 youth attending.

Nature Bound Day Camp was offered during three (3) different weeks. It included nature games, 
environmental education, outdoor skills, hands on activities and field trips. Campers met at 
Dallas Lake Park and enjoyed swimming and outdoor recreation that the park offers. Children in 
grades 1-6 were able to take part. Nature Bound Day Camp had 62 youth attending.

By Gone Days Day Camp concentrated on outdoor games and pioneer activities among the 
historic log house village of David Rogers Memorial Park. The week finished with the traditional 
Campfire Cook Out. 28 youth attended.

A total of 108 children attended our summer camps.

There were 53 children who attended swim lessons in 2019, a decrease from 2018.

The Summer Recreation Staff included: four (4) lifeguard/gate attendants, one (1) swim 
instructor, one (1) day camp leader and one (1) day camp assistant.

Abi Thompson was the Seasonal Waterfront Director to oversee all beach related activities and 
staff. Sam Plew ran the summer camps once again.
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FINANCES, GRANTS, DONATIONS 
The 2019 budget was $516,852.88, our Special Non-Reverting Operating Fund appropriated 
budget was $91,742.50.

REMC Operation Round Up provided $800 to pay the puppeteers at Maple Syrup Days.

$3,500 was received from LaGrange County REMC Enviro Watts Grant, and $2,452.50 from the 
DNR, Division of Fish & Wildlife Game Bird Habitat Program, for control of invasive 
honeysuckle and planting of native woodland seed at Pine Knob.

We have been approved by the Indiana Department of Natural Resources, and are waiting on 
approval from the National Park Service, for a $175,000 Land and Water Conservation Fund 
Grant to build trails and facilities on the Duff Lake Fen property.

The Cole Foundation contributed a grant of $35,000 and LaGrange County Community 
Foundation contributed $15,000, toward a match for the Land and Water Conservation Fund 
Grant.

$299,000 has been approved by the USFWS Great Lakes Restoration Initiative to purchase 35 
acres of land near Cedar Lake to protect the Mitchell?s Satyr butterf ly.

The $108,000 grant we received from the Reynolds Topeka Electric System Improvement Project 
in partnership with The Conservation Fund and USFWS was increased by $2,197.50 for the 
restoration work at Pine Knob Park.

SPECIAL NON-REVERTING OPERATING FUND COLLECTIONS

COLLECTIONS  2018 YTD 2019
Nature Center Receipts $  22,359.03 $21,115.26

Pavilion Reservations $  39,643.50 (incl.$20,000 pier grant) $24,405.50

Dallas Post/Gate $  10,937.53 $12,200.39

Donations $  33,356.24 (incl.$20,000 horse shelters) $  9,167.50

Programs $    5,973.00 $  3,446.50

Pine Knob Archery $    5,093.65 $  5,522.57

Miscellaneous $    2,622.00 $              0

Summer Program $    4,670.00 $  8,050.00

Duff Lake Trails $                0 $15,000.00

Refunds and Reimbursements $               0 $     193.69

Total $124,654.95 $99,101.41
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2019 SUMMARY AND FUTURE CONSIDERATIONS

The Conservation Fund Project at Duff Lake Fen was completed in 2019. This $110,000 grant, 
along with a National Fish and Wildlife Foundation and U.S. Fish and Wildlife grants, has 
resulted in over $400,000 in restoration efforts of the Fen/Savanna complex.

We have received state approval of a Land and Water Conservation Fund grant to develop trail, 
boardwalk, and support facilities in the Duff Lake Fen area. This development will allow park 
patrons the opportunity to enjoy this rare and beautiful natural area. This project should begin 
after federal approval this spring and require a major portion of the staff?s time and resources for 
up to three years.

Efforts continue to acquire a fen in Northern LaGrange County that is the home of the federally 
endangered Mitchell Satyr Butterf ly. Hopefully acquisition will be completed in the next few 
months.

Mary Franke has been our secretary for a little more than a year and has been able to improve 
administration, and aides in our grant application submissions.

Leslie Arnold became our interpreter/naturalist in January of 2019. Leslie has begun to add new 
programs and we look forward to her ideas and efforts in expanding our programming in the 
coming year.

The Park Board completed their search for a new Park Director, as Mike Metz is retiring after 36 
years. Thom Miller has been hired to fill the position. Thom brings years of experience in 
recreation programming and administration.

These new employees bring new ideas and enthusiasm to the Department. We hope the change in 
guard will only achieve on outstanding park system.
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