
Agenda 

Emergency Management Advisory Board 

January 26, 2026 

8:15 AM 

 

 

Old Business 

 

1. Approve Minutes from September 29, 2025 

a. Motion to approve by: 

b. Second by: 

c. In favor: 

d. Against:  

 

2. Grant Status –  

a. BRIC – MHMP – Plan in progress 

b. SHSP – Submitted for truck (On hold in court system) 

 

3. District 3 Report - 

 

 

New Business 

 

1. Incidents 

a. 2025-009 – Missing Person, assist LPD 

b. 2025-010 – Haz-Mat spill on Toll Road 11/25 (Sodium Bisulfite) 

c. 2025-011 - Winter Weather 

d. 2025-012 – Winter Weather 

 

2. Training/Exercise 

a. Corn School 

b. EMAI Conference 

c. IAEM Conference 

d. TIMS 

e. Disaster Management for Electric Power Systems 

f. Crisis Management for School Based Incidents (Possibly bring to LaGrange?) 

g. Introduction to Continuity of Government 

h. Pipeline 

i. Enhanced Incident Management / Unified Command (March 2-6 in Texas) 

 

3. Plans 

a. Continuity of Government 

b. LEPC Plan 

c. THIRA (Threat Hazard Identification and Risk Assessment) 

d. NIMS/CPG 101 

 

4. Local Winter Preparedness Meeting with Highway Dept 

 

5. Cross Borders Meeting in Shipshewana on June 4 

 

6. 2025 Year End Report 

 



7. Next meeting, Monday, January 26 

 

8. Motion to adjourn  

a. Motion by: 

b. Second: 

c. Approve: 

d. Against: 


