LaGrange County Drainage Board Minutes
  Commissioner’s Room – 1st Floor County Office Building                          

A regular session of the LaGrange County Drainage Board was called to order by Ben Taylor at 8:30 A.M. on Wednesday, December 3rd, 2025.

Those Present Were:
Ben Taylor, Chair; Todd Perkins, Vice Chair; Zachary Young, Member; Kevin Myers, Member; Glen Bontrager, Member; Zach Holsinger, County Surveyor; Samantha Yoder, Secretary; Cory Stewart, Deputy Surveyor; Tony Manns, County Attorney; Tharon Morgan, County Engineer; Matt Meersman, St. Joe River City Basin; Ronald Mishler, Landowner; Larry Lambright, Landowner; Wyman Miller, Landowner; Cody Banks, NIPSCO Rep.

Agenda:
Myers moved to accept the agenda with flexibility.  Young seconded the motion.  The motion carried unanimously.

Minutes:
Myers motioned to accept the minutes from the previous meeting.  Bontrager seconded the motion.  The motion carried unanimously.

New Business:
[bookmark: _Hlk211506949]Holsinger presented an application to encroach into the drainage right-of-way for Larry Lambright.  Holsinger stated that he was driving by the new construction and noticed that they were running a tile to the manhole, so he stopped and talked to the landowner.  Mr. Lambright stated that the tile is to connect his downspouts and garage drain to the Barr tile.  Holsinger told him that he can approve the downspouts inhouse, but he would need to get approval from the Board for the garage drain.  Mr. Lambright was present for questions.  The Board discussed.  Myers made a motion to approve the downspout connection, but denied the garage drain connection.  Bontrager seconded the motion.  The motion passed unanimously.

Holsinger presented an application for NIPSCO/Daniel & Esther Miller.  No representative was present.  Application will be put on the January agenda.

Holsinger presented an application to encroach into the drainage right-of-way for NIPSCO.  Holsinger stated that they are looking to retire the aerial lines and bore a section of new gas line.  Cody Banks, NIPSCO representative, was present for questions.  The Board discussed.  Perkins made a motion to approve the application.  Young seconded the motion.  The motion passed unanimously.

Holsinger presented an application to encroach into the drainage right-of-way for Wyman & Edna Miller.  Holsinger stated that the Miller’s are looking at putting up a new buggy shed/storage.  Holsinger deferred to Cory Stewart, Deputy Surveyor as he was the one that did the site visit.  Stewart stated that the tile is there and is still working, but the exact location is unknown.  The Board discussed.  Perkins made a motion to table the application until the January meeting so that the tile could be located and figure out the exact distance the new structure would be from the tile.  Young seconded the motion.  The motion passed unanimously.

Holsinger presented two invoices from Castle for phase two and three in the amounts of $36,504.00 and $20,050.00.  Holsinger stated that they are more than what was anticipated, but they ran into some complications.  Young made a motion to approve payment of both invoices.  Bontrager seconded the motion.  The motion passed unanimously.

Cory Stewart, Deputy Surveyor, addressed the Board regarding drain establishments and the criteria required and the cumulative drain fund.  The Board discussed.  Tony Manns stated that he will investigate things a little more and have a report for the Board at the January meeting.


Old Business:
Holsinger let the Board know that he has not received any kind of list of concerns from Kevin Chupp since the last meeting when it was discussed with him.

Other Business:  
Holsinger presented an invoice from Allen Troyer.  Holsinger stated that Mr. Troyer is asking for reimbursement for work he paid to have done on Logan 49 and that he did call and speak with Zach prior to doing anything.  The Board discussed and noted that this system does not have an active assessment going on currently and that there is only $388.86 left in the account.  Perkins made a motion to reimburse in the amount of $388.86.  Young seconded the motion.  The motion passed unanimously.

Holsinger presented the following bids for the #224 Sears: Mervin Yoder - $27,450.00, Adam Castle - $32,250.00 and Gilberts - $37,628.00.  Young made a motion to award the bid to Mervin Yoder in the amount of $27,450.00.  Myers seconded the motion.  The motion passed unanimously.

Holsinger announced to the Board that Samantha Yoder has submitted her resignation, and this will be her last meeting.  Holsinger also reminded the Board that Todd Perkins term is up at the end of the year, and he is not renewing for another term, so we have an open seat.

Next meeting date is Wednesday, January 7th at 8:30 AM.

Adjourn:
Myers motioned to close the drainage board meeting for Wednesday, December 3rd, 2025, at 9:33 A.M.  Young seconded the motion.  The motion carried unanimously.
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