LaGrange County Drainage Board Minutes
  Commissioner’s Room – 1st Floor County Office Building                          

A regular session of the LaGrange County Drainage Board was called to order by Ben Taylor at 8:30 A.M. on Wednesday, November 5th, 2025.

Those Present Were:
Ben Taylor, Chair; Todd Perkins, Vice Chair; Zachary Young, Member; Kevin Myers, Member; Glen Bontrager, Member; Zach Holsinger, County Surveyor; Samantha Yoder, Secretary; Cory Stewart, Deputy Surveyor; Tony Manns, County Attorney; Tharon Morgan, County Engineer; Matt Meersman, St. Joe River City Basin; Ronald Mishler, Landowner; Kevin Chupp, Landowner; Lynn Bowen, Biochar Presenter; Adam Music, Landowner; Mervin Yoder, Contractor

Agenda:
Myers moved to accept the agenda with flexibility.  Bontrager seconded the motion.  The motion carried unanimously.

Minutes:
Myers motioned to accept the minutes from the previous meeting.  Young seconded the motion.  The motion carried unanimously.

New Business:
[bookmark: _Hlk211506949]Holsinger presented an application to encroach into the drainage right-of-way for NIPSCO.  No representative was present, so application was tabled until the December meeting.

Holsinger presented bids for Stoner #10 in the amounts of $26,430.00 from Mervin Yoder and $18,020.00 from Adam Castle.  Perkins made a motion to award the bid to Adam Castle.  Young seconded the motion.  The motion carried unanimously.

Lynn Bowen did a presentation on biochar bags to the Board and their use in open ditch/streams to help reduce water contaminants that can get to our lakes.  The Board discussed and asked for them to try it in an unregulated stream and come back at a later date with testing results before they make a decision on trying it in county regulated ditches.

Zach introduced Kevin Chupp so he could address the Board with concerns he had on the #72 Baker tile project that went through his property.  Mervin Yoder, project contractor, was also present to answer questions.  The Board discussed.


Old Business:
Holsinger gave an update on the pole replacement that NIPSCO is doing on 300 E.  Holsinger stated that he received a call from the contractor and when he went out to meet them, they had no idea that the pole was supposed to be moved 15’ from the current pole.  Holsinger stated that the contractor said they could move the pole.

Holsinger updated the Board on the project at SR3 and 700 S and said the project has been on hold because of some changes that INDOT wants.  Holsinger also wanted to know how the Board wants him to proceed as far as paying for this project because it’s in the road right-of-way and the Commissioner’s are the owners of that area.  The Board discussed.  Perkins made a motion to send this to the Commissioner’s for payment.  Young seconded the motion.  The motion carried unanimously.

Holsinger let the Board know that he had taken the possibility of switching to a cumulative drain fund to the Commissioners and they gave it no recommendation, but said it was okay to take it to the Council.

Other Business:  
The Board was given current balances of the drains, maintenance and GDI funds.

Tony asked if we had finished the list of drain classifications.  Holsinger stated that Cory was working on getting that finished up.

Holsinger mentioned that we have two members who are up for reappointment.  Glen stated that he is going to fill out the application and stay on, but Todd will not be.  Yoder stated that she has called all the people that were previously interested in sitting on the Board and submitted their application back for consideration by the Commissioners.

Next meeting date is Wednesday, December 3rd at 8:30 AM.

Adjourn:
Myers motioned to close the drainage board meeting for Wednesday, November 5th, 2025, at 9:39 A.M.  Perkins seconded the motion.  The motion carried unanimously.
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