EMA Advisory Board Meeting Minutes — March 24, 2025 — Commissioner’s Room

Meeting called to order at 8:08am.

Attended by: Bill Morr, Alicia Milliman, Mark Eagleson, Denise Landers, Jeremy Hoover, Tracy Harker, Jim Young, Aaron
Fugate, and Grace Hochstetler.

Old Business
Bill Morr gave a District 3 Report. Grants, Plans, and trainings.
Bill Morr updated on current grants.

- BRIC—MHMP - Plan in Progress
- HMEP — 2025 Full-Scale Exercise
- EMPG - Salary

Tracy Harker made a motion to approve the minutes from January 27, 2025. Aaron Fugate seconded the motion and all
approved.

New Business
Bill Morr reviewed incidents and activities.

a. 20025-001 — Winter Weather
b. Avian Influenza

Bill Morr reviewed trainings that are upcoming and completed recently. Search and Rescue Training was recently held at
Camp Potawotami. Continuity of Government Training with County Staff in February. Started trainings to achieve Basic
Academy certification. Conducted a tabletop exercise for Arc Opportunities safety team (tornado). There will be an ICS
overview training on May 19 in Shipshewana. Recently attended Surface Transportation Disaster training in Ashley.

Bill Morr advised that he is working with the National Weather Service to make LaGrange County a Storm Ready County.
He visited their office last Thursday. They will be making a site visit to our 911 Center in the near future.

Next meeting is Monday, June 23.

Alicia Milliman made a motion to adjourn at 8:18. Tracy Harker seconded the motion and all approved.



