Agenda
Emergency Management Advisory Board
September 29, 2025
8:15 AM

Old Business

1. District 3 Report —

2. Qrant Status —

a. BRIC — MHMP — Plan in progress
b. HMEP - 2025 LEPC Exercise — Awarded $6,000
C.

SHSP — Submitted for truck

3. Approve Minutes from June 23, 2025

a

b.
C.
d.

Motion to approve by:
Second by:

In favor:

Against:

New Business

1. Incidents

a

2025-005 — Truck through guardrail and into creek

b. 2025-006 — Zook barn fire
c. 2025-007 Reported spill at Adams Lake Public Access with IDEM
d. 2025-008 Missing Person (Command Truck)
2. Training/Exercise
a. IPAWS
b. Operation Crazy Train
c. Disaster Preparedness for Healthcare Organizations
d. Continuity of Government
e. Search and Rescue October 25
f. Corn School
g. EMAI Conference October 20-24
h. Shipshewana Light Parade November 8
i. IAEM Conference November 16-20
j. Disaster Management for Electric Power Systems December 2-3
k. IMT Training March 2-6
3. Plans
a. Continuity of Government
b. LEPC Plan
c. THIRA/SPR
d

NIMS/CPG 101



4. 2026 Meetings

a

b.
C.
d.

January 26
April 27
August 31
November 30

5. Next meeting, Monday, January 26

6. Motion to adjourn

a.

b.
C.
d

Motion by:
Second:
Approve:

. Against:



