LEPC Meeting Minutes —June 23, 2025 — Commissioner’s Room

Meeting called to order at 8:02am

Attended by: Bill Morr, Alicia Milliman, Mark Eagleson, Denise Landers, Tracy Harker, Jim Young, Aaron Fugate, Logan
Ison, Terry Martin and Jessica Price.

Old Business

Logan Ison made a motion to approve the minutes from March 24, 2025. Tracy Harker seconded the motion and all
approved.

Bill Morr gave an update on the Multi-Hazard Mitigation Plan. Meetings are completed and Burke Engineering is putting
the plan together.

Bill Morr gave an exercise review. Went over the After Action Report
Only 2 active facilities that have not updated in Tier I, INDOT and Lima Elevator.

New Business

Bill Morr advised that after the exercise, Stroh Fire Department Chief Tyler Terry asked if the LEPC would be interested
in purchasing a couple foam eductor’s for the county fire departments. He has not received an actual quote yet but the
rough estimated cost is $1,323 each. Discussion was had about whether the foam would also work on electric vehicle
fires, looking into grants to purchase a couple additional, and who is going to buy the foam solution. Logan Ison made a
motion to purchase two eductor’s once we have an actual quote. Tracy Harker seconded the motion and all approved.
Bill will work with Tyler Terry to get this completed.

Bill Morr brought up the thought of a meeting location change. Starting July 1, it is believed that our meetings would
need to be livestreamed if held in the Commissioner’s Room. While nobody is opposed to livestreaming the meetings,
due to the short time the meetings take, it was discussed whether it is worth setting everything up. Tracy Harker offered

to host the meetings at the Sheriff’s Office starting in September and all agreed. Bill will publish the change of location
notice.

Denise Landers asked about having an online option to attend the meetings. Bill Morr will look into this to make sure it is
allowed in our by-laws and that the Sheriff’s Office has the capability.

Next meeting is scheduled for Monday, September 29.

Tracy Harker made a ftion to adjouyn at 8:16. Logan Ison seconded the motion and all approved.
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Tracy Harker, Vice-Chairman Date




