MARCH 17, 2023
                       SPECIAL JOINT SESSION


The LaGrange County Commissioners and the LaGrange County Council met in Special Joint Session on Friday, March 17, 2023, at their meeting room, County Office Building, 114 W. Michigan Street, LaGrange, Indiana 46761, at 9:00 a.m. with the following present: Commissioners Terry A. Martin, Kevin R. Myers, and Peter A. Cook , and Council members, Jeffrey L. Brill, Jeffrey A. Campos, Harold D. Gingerich, Ryan J. Riegsecker, Michael G. Strawser, and James R. Young; LaGrange County Auditor, Kathryn Hopper.  Mr. Steven McKowen was absent.     Mr. Mike Strawser, Council President, called the meeting to order and led in saying the Pledge of Allegiance to the Flag.  Mr. Mike Strawser brought the meeting to order. 

LAGRANGE COUNTY COMPREHENSIVE PLAN - PROJECT MANAGER

Mrs. Robbie Miller, Plan Administrator, explained the recent Comprehensive Plan that was completed and the need for hiring an individual to implement the plan.  She presented seventy-five action items addressed in the plan.  Mrs. Sherri Johnston, President of the LaGrange County Economic Development Corporation (EDC), explained that she would look into assisting with the funding of the position.  This would be a contract position.  Mrs. Octavia Yoder, Executive Director of the LaGrange County Community Foundation, was present.  She explained that it would be summer before an individual is hired.  They would like to hire a director or manager to implement the plan.  The position would be full time for two years with an option for a third year.  They are looking at a contract in the amount of $60,000 a year.  The person would work remotely but could have office space in one of the buildings for meetings.  

Mr. Terry Martin explained that the contract should be with the County Commissioners.  There would be a board of five members who would be responsible for the duties of the individual.  
Mr. Harold Gingerich made a motion to proceed with the position and to work with the County Attorney to draft a contract.  Mr. Kevin Myers seconded the motion and it carried unanimously.

ADJOURNMENT

There being nothing further to come before the Board at this time, Mr. Kevin Myers made a motion to adjourn and meet on any subsequent day necessary to carry on the business of the Board.  Mr. Ryan Riegsecker               seconded the motion and it carried unanimously.
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