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LaGrange County Commissioners
LaGrange County Council Members
LaGrange County Board of Parks and Recreation

Honorable Officials,

In accordance with the Laws of the State of Indiana and Amendments Thereto, herewith is
submitted the Annual Report of the LaGrange County Department of Parks and Recreation.

The following report summarizes the department’s works for the past year. The Park Board is
proud of its previous year’s successes and accomplishments. The LaGrange County
Department of Parks and Recreation Staff and Board, as always, would like to thank the
County Commissioners and the County Council for their continued cooperation and support
of our efforts.

Sincerely,

Micheal K. Metz, Director
LaGrange County Department of Parks and Recreation

0505 W 700 S Wolcottville IN 46795 260-854-2225 « Maple Wood Nature Center 463-4022
lagrangecountyparks @yahoo.com
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MAINTENANCE RESPONSIBILITIES

The department continued in its efforts to maintain the park system. Maintenance tasks included:
mowing, trash pickup, pier installation, building janitorial and maintenance, beach maintenance,
boardwalk repairs, road grooming, equipment repair, preventative playground maintenance and
safety checks, facility construction, landscape, trail maintenance, and multitude of other duties,
too numerous to mention.

The Maintenance Department is responsible for a variety of tasks on our eleven (11) properties,
including over 700 acres, twenty seven (27) buildings, three (3) playgrounds, five (5) beaches,
and over eight miles of trails and boardwalks.

Natural areas require periodic maintenance including; prairies, wetlands, and woodland areas.

The LaGrange County Park Department Staff included Director, Maintenance/Construction
Foreman, Maintenance Technician, and Interpretive Naturalist, all of whom are involved in the
maintenance duties.

The Summer Park Staff included two (2) seasonal maintenance workers.

The Circuit Court Probation Department again provided a juvenile community service work
crew. Many hours have been spent building trails, cleaning brush, cutting firewood, janitorial,
painting, and doing miscellaneous maintenance tasks throughout the park system. The
Community Service Program is overseen by Jim Gust and Randy Merrifield.

EQUIPMENT
The department purchased a new John Deere R997 mower.
PARK AND FACILITY DEVELOPMENT

One major facility development, in 2018, was the purchase and installation of a new swimming
pier system at Dallas Lake County Park. The old failing piers were replaced with a new E-Z dock
system. The 80°X90” U shaped pier is accessible and more patron friendly. The $73,828 price
was covered by a Cole Foundation Grant and ADA designated funds from the County
Commissioners, and Park Department non-reverting funds.

At Delt Church Park, a gabion retaining wall was begun. The first tier of the wall was completed.
Much of the fieldstone work was done by community service workers. The wall should prevent
further erosion of the riverbank and beautify the site. A second tier is planned for the summer of
2019.



At the Duff Lake Fen site, park staff contributed to the restoration
project funded through the Conservation Fund. Park Staff planted over
120 savanna species of trees and shrubs. They also staked and caged
trees as well as watering them weekly throughout the summer.

Blue Heron Ministries, who are contracted to do the major portion of the
work, mowed and sprayed invasives.

The park staff also did savanna tree plantings at Delt Church and Dallas
Lake Park. At both parks, native oak trees were naturalized along park
entrance roads in planted prairie areas. Approximately 36 trees were
planted, staked and caged.

¢ A new addition to the west side of the

- nature center neared completion. The South
Milford Lions desired more room for their

: pancake cooking at Maple Syrup Days. The
Lions contributed $8,000 to enlarge and

{ enclose the back porch area for additional
grill space. Park staff constructed the
addition.

Video surveillance cameras have been added in the four major parks. The project was funded
through safety tax and infraction deferral.

LAND ACQUISITIONS

There were no new land acquisitions in 2018.

STAFF

Brenda Stambaugh, our secretary of ten years, retired and moved to Tennessee. Mary Franke
came to us in October to fill Brenda's vacant position. Mary has a degree in Forest Recreation
from Purdue University. She is a great match for LaGrange County Parks.

John Russel also retired in 2018 after many years of service as Park Ranger. Randy Merrifield,
former Sheriff of LaGrange County, is excited to fill that position. His experience in law
enforcement is also a plus for the Department.
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PARK USE AND ATTENDANCE

Two (2) indicators of general park usage and attendance are gate receipts at Dallas Lake Park and
pavilion reservations.

Gate receipts at Dallas Lake Park indicated that approximately 2187 vehicles, and 181 bicycles,
walkers, motorcycles and van passengers visited the property June through the middle of August.
This figure only accounts for the hours the gate attendant was on duty. There were 16 season
passes sold for 2018.

There were 176 paid and 38 not for profit facility reservations at Delt Church Park, Dallas Lake,
David Rogers, Maple Wood and Pine Knob. The number of pavilion reservations increased from
last year.

Pine Knob County Park’s archery range collected $5093.65 which means approximately 1019
persons registered to use the range.

A total of 7045 people attended organized programs, hosted in a LaGrange County Park and/or
lead by park personnel.

Overall most properties and facilities show increased usage. These figures do not include the
multitude of persons who visit our properties throughout the year. Pine Knob, Dallas Lake, and
Delt Church trails are used daily by walkers and joggers. A summer day at Delt Church Park may
see hundreds picnicking or playing on the playground. It would probably be safe to say that
incidental park visits far outnumber the documented numbers listed above.
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2018 LAGRANGE COUNTY PARKS PROGRAM SUMMARY

JANUARY
9 Millers Merry Manor - Invasives 18
Life Care Center - Invasives 13
13 Winter Animal Tracks Walk - Maple Wood 3

18 Breakfast with the Birds - Pigeon River FWA (heavy fog) 10
20 Quilt Class 9
28 Folk Jam 14

total January 67

FEBRUARY
1 A Waterhouse is a Safehouse - Bovee Home School 36
Stroh Lions Club - Waterhouse and Underground Railroad 15
20 Life Care Center - frog songs 11
21 Breakfast with the Birds - frog songs 10
22 Millers Merry Manor - frog songs 18
24 Quilt Class 9
25 Folk Jam 15
total February 114

March

3 ACRES woods walk 28
10 Friends of the Parks - Sap Run 50
17-18 Maple Syrup Days 3500
21 Breakfast with the Birds - Maple Recipes 19
25 Folk Jam 16
28 LaGrange County Employee Breakfast 150
frog call census - Pine Knob 2
2/27-3/14 total Maple Syrup Making School Programs 690

total March 4455
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APRIL

4,5, 6 Hunter Safety Education - Maple Wood 49
6 AARP Chili Luncheon - Pittman-Robertson Act 17
10 Millers Merry Manor - Cemetery interp preview 5
Life Care Center - Maple Recipes 10
11 Breakfast with the Birds - Alaska Travelogue 23
12 Lima-Brighton 6th - Ecosystems of Pine Knob 54
13 Westview Elementary 6th - Moon 207
19 NAI Region 4 - Interpreting Cemeteries 30
21 Quilt Class 10
22 Folk Jam 16
24 Patchwork Trails - Maple Wood 7
26 Lima-Brighton Elementary 2nd - Owls 58
Owl Pellets 58
28 Rug Hook event - Maple Wood 16
total April 560

MAY
1 Prairie Heights Science mentor session 22
8 Shipshewana-Scott 1st- Birds 68
9 SWCD Conservation Day, Lima-Brighton 233
10 frog census - Pine Knob 3
11 Millers Merry Manor - Maple Recipes 28
15 Shipshewana-Scott 3rd - Rocks 71
Par Gil Farm - WHEP with SWCD 49
16 Breakfast with the Birds - 8 Legs 15
17 Shipshewana-Scott 4th - Rocks 68
19 Quilt Class 7
22 Patchwork Trails - Howe Riverside Cemetery 22
27 Folk Jam 12
29 Shipshewana-Scott 3rd - Magic of Nature 72

total May 670
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JUNE

13

20

24

26

27

30

JULY

10

13

18

22

24

25

Pigeon River FWA - Family Fishing Day

Retired Teachers - Waterhouse Research

Miller Merry Manor - 8 Legs

frog census - Pine Knob

Life Care Center - 8 Legs

Breakfast with the Birds - Fishing with John Emerson
Greencroft Village - Maple Wood tour

Folk Jam

Patchwork Trails - LaGrange Rocks

Friends of LaGrange County Parks - Pine Knob walk
Ribs @ Rogers

total June

LaGrange County Library - Rocks of Ages

Millers Merry Manor - Interpreting the Passed

Delt Church Dash 5K

Breakfast with the Birds - Frog Census Report

Folk Jam

Patchwork Trails - Topeka Rocks

Friends of LaGrange County Parks - Dallas Trail Walk

total July

13

9
230+

342

28
18
38
11
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AUGUST
10 Northeast Indiana Steam & Gas Show - Hoosier Forestry
14 Millers Merry Manor - IN Forestry
Life Care Center - IN Forestry
15 Breakfast with the Birds - IN Forestry
18 Family Fun Day with Pigeon River FWA - archery
26 Folk Jam

28 Patchwork Trails - Shipshewana Rocks
total August

SEPTEMBER
11 Millers Merry Manor - Cicada Killer

Life Care Center - Cicada Killer
18, 20, 21 Hunter Safety Education - Pine Knob Park
19 Breakfast with the Birds - Cicada Killer
16 Pine Knob Bow Shoot

Camo Mud Run
23 Folk Jam
25 Patchwork Trails - LaGrange Greenwood Cemetery
30 Autumn Rug Hook Event

Quilt Class

total September

OCTOBER
9, 11, 12 Hunter Safety Education - Dallas Lake Park

9 Miller Merry Manor - Geocaching
Life Care Center - Geocaching
17 Breakfast with the Birds - Vermiculture
22 ARC - Syrup on Strings
27 Quilt Class
28 Folk Jam

30 Friends of LaGrange County Parks - Dr. David Rogers
total October

14

27
17
13

11

157

175




NOVEMBER

6, 8, 9 Hunter Safety Education - Maple Wood 34
16 Millers Merry Manor - Lunar Eclipse 18
Life Care Center - Lunar Eclipse 6
21 Breakfast with the Birds - Lunar Eclipse 9
26 Folk Jam 12
29 NAI National Conference - Interpreting Death Panel 33
total November 112
DECEMBER
6 Park Board - Franke's Herps 19
11 Millers Merry Manor - Thomas Say, Pioneer Naturalist 11
Life Care Center - Thomas Say, Pioneer Naturalist 8
19 Breakfast with the Birds - Thomas Say, Pioneer Naturalist 34
24 Folk Jam 16
total December 88
2018 PROGRAM TOTALS
January 67
February 114
March 4455
April 560
May 670
June 372
July 121
August 154+
September 157
October 175
November 112
December 88
total 2018 7,045+ total 2017 7,275

Program Totals Represent:
17 different schools served representing;
5 school systems
4 counties
3 private school
2 home school cooperatives

134 total programs given for 2018
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Park representations and Inter-Agency programming
February 7  Lakeland Middle School - Judge Science Fair
March 10 Friends of LaGrange County Parks - Sap Run 5K Run/Walk
April 24 Patchwork Trails with LaGrange County Library - Maple Wood flowers

May 9 Soil & Water Conservation District - Lima-Brighton Field Day

May 15 Soil & Water Conservation District - WHEP at Par-Gil Farm

May 22 Patchwork Trails with LaGrange County Library - Riverside Cemetery
June 2 Pigeon River Fish & Wildlife Area - Family Fishing Day

June 2 Fish & Royer Lake Association - membership meeting

June 26 Patchwork Trails with LaGrange County Library - LaGrange Rocks
July 1 LaGrange County Library - Rocks of Ages

July 24 Patchwork Trails with LaGrange County Library - Topeka Rocks

July 25 Friends of LaGrange County Parks - Dallas Lake Park

August 18 Pigeon River Fish and Wildlife Area - Family Fun Day

August 28 Patchwork Trails with LaGrange County Library - Shipshewana Rocks
September 25 Patchwork Trails with LaGrange County Library - Greenwood Cemetery
October 24  L.ILE.E. team working meeting, Maple Wood

2018 Interpretive Highlights and notes

* School programming for 2017-18 school year saw 45% increase in naturalist programs
over 2016-17 school year.

* Social media has become an important tool for promoting parks and park programming.
There is a master internet page for LaGrange County Parks with over 1000 subscribed
to our news announcements. Each park has its own page with subscribers from 334 to
1184. Total subscribers to all pages are 4593.

* David Rogers Country Fair was discontinued in 2018.

* Ribs @ Rogers was added, a barbecue competition at David Rogers Memorial Park.

* At the 2019 National Interpreters Conference, Scott Beam, Interpretive Naturalist, was
honored twice, as Thomas Say Outstanding Naturalist and Master Frontline Interpreter.

2018 Interpretive professional development:
* Natural Resources Teacher Institute: Forestry Education Seminar, Morgan-Monroe State
Forest
* National Association for Interpretation, Region 4 Workshop, Traverse City, Michigan
presenter “Interpreting Cemeteries”
* Puppeteers of America, Great Lakes, Fall Puppet Potlatch, Pokagon State Park
* National Association for Interpretation, National Conference, New Orleans, Louisiana




INTER-AGENCY COOPERATIVE PROGRAMMING

Family Fishing Day

Pigeon River Fish & Wildlife Area

Our fourth year for a cooperative event with Pigeon River Fish and
Wildlife Area was June 2.

Hunter Safety Education

Indiana Department of Natural Resources

LaGrange County Parks teaches the State curriculum for Hunter
Safety Education in cooperation with the IDNR Conservation
Officers. 2018 hosted four classes training 177 new students. As
trainer and advocate for conservation we have built alliances with
private conservation organizations; National Wild Turkey Federation
and Whitetails Unlimited.

Soil and Water Conservation District

Many of the habitat objectives of LaGrange County Soil and Water
District are similar to the restoration/preservation efforts of LaGrange
County Parks. SWCD and LaGrange County Parks teamed multiple £
times in 2018.

LaGrange County Library

2018 was the fourth season of guided walks for Patchwork Trails, a
cooperative activity with LaGrange County Library. Patchwork Trails
has fulfilled its goals of getting folks outside, getting folks moving,
and getting folks curious. There is a mix of nature areas and cultural
areas that are presented as safe and accessible walks to take
throughout LaGrange County.
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SUMMER RECREATION
For the summer recreation, changed the staff to 5 guards and 2 swim instructors.

Adventure Bound Day Camp introduced elementary and junior high aged youth to outdoor
adventure during a week of challenge initiatives outdoor skills, workshops, adventure games,
canoing, camping, and swimming. Adventure Bound Day Camps 2018 involved (1) week of
camp with 18 youth attending.

Nature Bound Day Camp was offered during 3 different weeks. It included nature games,
environmental education, outdoor skills, hands on activities and field trips. Campers met at
Dallas Lake Park and enjoyed swimming and outdoor recreation that the park offers. Children in
grades 1-6 were able to take part. Nature Bound Day Camp had 62 youth attending.

By Gone Days Day Camp concentrated on outdoor games and pioneer activities among the
historic log house village of David Rogers Memorial Park. The week finished with the traditional
Campfire Cook Out. 21 youth attended.

101 children attended our summer camps.
There were 78 children who attended swim lessons in 2018, a decrease from prior years.

The Summer Recreation Staff included: five (5) lifeguard/gate attendants, two (2) swim
instructors and one (1) day camp leader and (1) day camp leader assistant.

Abi Thompson was the Seasonal Waterfront Director to oversee all beach related activities and
staff. Sam Plew ran the summer camps once again.

18
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FINANCES, GRANTS, DONATIONS

The 2018 budget was $449,951.22, our Special Non-Reverting Operating Fund appropriated
budget was $84,728.50.

$4425.00 was received from LaGrange County REMC Enviro Watts Grant for tree plantings at
Delt Church Park.

A $108,000 “Conservation Fund” grant was awarded to the department for the Duff Lake Fen
Restoration Project.

The Cole Foundation contributed a grant of $20,000 for the purchase of new piers at Dallas Lake
Park Beach.

The Amish community raised $20,000 to fund the construction of horse shelters at Delt Church
Park.

IDNR’s Division of Fish and Wildlife gave us $1,080 for pollinator habitat.

SPECIAL
NON-REVERTING OPERATING FUND COLLECTIONS

ACCOUNT YTD COLLECTIONS 2017 YTD COLLECTIONS 2018
Nature Center Receipts $21,221.83 $22,359.03
Dallas Lake $20,000.00
(pavilion reservations) $18,716.50 $19,483.00
Dallas Post/Gate $10,194.00 $10,927.53
Donations $11,201.50 $33,255.24
Programs $ 7,425.00 $ 5,973.00
Pine Knob Archery $ 4,939.00 $ 5,093.65
Miscellaneous $ 2,541.80 $ 2,622.00
Summer Program $ 5,550.00 $ 4,670.00
$81,789.63 $124,383.45
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2018 SUMMARY AND FUTURE CONSIDERATIONS

The most significant accomplishments of 2018 were probably the purchase/installation of the
piers at Dallas Lake Beach, and receiving the “Conservation Trust” grant for Duff Lake Fen.

The beach improvements at Dallas Lake Beach are popular with our patrons, and we have
received many positive comments and increased usage.

The $108,000 grant for Duff Lake will bring our total restoration monies to about $410,000! This
outstanding restoration effort will allow the public the opportunity to enjoy a rare and unique
natural area that was once common to pre-settlement Indiana.

Future plans at Duff Lake include the construction of a trail and boardwalk that meanders
through the restored Fen and Savanna.

Park Department staff will be working on grants to accomplish this goal in the coming months.

2019 upcoming projects include; continuing the Duff Lake Fen restoration, construction of the
two horse shelters at Delt Church Park, and reconstruction of boardwalks at Pine Knob.

We hope to see the addition of some new programs in 2019 and the growth of existing ones. Ribs
@ Rogers and Pine Knob Field and Fish Day both are gotentially significant special events. The
County Council approved an additional position in the 2019 budget,.This increases our full time
staff to six and is a tremendous help in accomplishing our goals.
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